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Elementary School Reuse RFP
REQUEST FOR PROPOSALS
Disposition of Interest in Real Property and Redevelopment of the following school buildings: Maple School, 7 Chapel
Street; Pepin School, 4 Park Street; and Center School, 9 School Street.
RFP # 749
City of Easthampton, Massachusetts

Date issued: Wednesday, October 12, 2022
Due Date for Responses: February 16, 2023
Issued by:
City of Easthampton
50 Payson Avenue
Easthampton, MA 01027
https://easthamptonma.gov

This Request for Proposals was developed under the requirements of
Chapter 30B and the requirements for the Disposition of Land in the Chapter
30B Manual (2016) issued by the Commonwealth of Massachusetts Office
of the Inspector General. The Chief Procurement Officer for the City of
Easthampton is Michael Owens.
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LEGAL NOTICE: REQUEST FOR PROPOSALS
The City of Easthampton seeks proposals for the disposition of one or more of the buildings associated with the former Maple Street School at 7 Chapel Street, Pepin School at 4 Park Street, and Center School at 9 School Street. The
purpose of this disposition is to develop affordable housing across a range of affordability levels to address the need
for such housing needs within the city. The City anticipates disposition by sale to a development team responsive to
the criteria in this request for proposals.
Maple Street School

Pepin School

Center School

Building footprint

12,335 SF

16,507 SF

5,559 SF

Building area

37,233 SF

49,058 SF

16,677 SF

Lot size

1.48 acres

0.7 + 0.31 acres

0.85 acres

1896

1912, 1989

1902

3

3

3

Building constructed
Stories

Process and Timeline
The RFP is available by emailing Michael Owens, Procurement Officer, at mowens@easthamptonma.gov on or after
October 12, 2022. The City will conduct a mandatory in-person pre-proposal meeting at Maple School, followed by a
site visit on November 9, 2022, at 11 am. If the City cancels the briefing and site visit because of inclement weather,
the site walk will be rescheduled to November 10, 2022, at 11 am. Please register for the briefing and site walk by
emailing Michael Owens at mowens@easthamptonma.gov.
Questions may be sent in writing to Michael Owens. Questions may be submitted by email at mowens@easthamptonma.gov or in writing to the address below on or before 2:00 pm on November 23, 2022.
Proposals are due on or before February 16, 2023 by 11:00 am. Applicant must submit one unbound original, two (2)
bound copies, and one electronic copy to:
Michael Owens
Procurement Officer
City of Easthampton
50 Payson Avenue – Suite 120
Easthampton, MA 01027
The proposals will be opened and recorded at 11 am on February 16, 2023 . Late submissions will not be accepted.
Unsigned proposals will not be accepted. The City reserves the right to reject any or all proposals and/or limit or refine
this project’s scope as deemed in the City’s best interest.
The City of Easthampton has determined that the award of this contract is subject to the Uniform Procurement Act.
M.G.L.c.30B. Therefore, the provisions of M.G.L. c. 30B are incorporated here by reference. Submissions will be evaluated according to the requirements of M.G.L. 30B and the evaluation criteria outlined in this RFP. The preferred
developer will be notified within four (4) weeks of completing the interviews.
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SECTION I: REQUEST FOR PROPOSALS
DEVELOPMENT OFFERING
The City of Easthampton seeks proposals for the disposition of one or more
of the buildings associated with the former Maple Street School at 7 Chapel
Street, Pepin School at 4 Park Street, and Center School at 9 School Street. This
disposition aims to develop affordable housing across a range of affordability
levels to address housing needs within the city. The City anticipates the disposition of these properties by sale to a development team responsive to the
criteria in this request for proposals.
The three schools have been declared surplus to school requirements by the
Easthampton School Committee by unanimous vote on April 12, 2022, and
accepted by the City Council and declared surplus to municipal requirements
on September 21, 2022. The schools are vacated, and all school department
non-surplus fixtures and fittings removed during the summer of 2022. The
City of Easthampton anticipates that the schools will be vacant and all surplus
property removed in Fall 2022. The declarations by the School Committee and
City Council require no further action.
The successful respondent must enter into a Purchase and Sale Agreement
materially on the same terms as set forth in Section IX. Proposed Form of Purchase and Sale and Contract Terms and Conditions. and incorporated herein
within thirty (30) days of the award of the sale. The closing shall occur no later
than sixty (60) days from the date the parties enter into the Purchase and Sale
or such other date acceptable to the parties.
Proposals may be withdrawn upon written request to the Procurement Officer
before the submission deadline. Proposals shall not be modified, amended,
or withdrawn for one hundred and twenty (120) days after the date scheduled
for the opening unless mutually agreed to by the City of Easthampton and the
selected respondent.
The background information in this Request for Proposals (RFP) has been assembled from various sources. Links to these sources will be provided in Section VII. While the City has no reason to believe the information in this RFP
is inaccurate, the City of Easthampton makes no representation or warranty,
express or implied, as to the accuracy and completeness of the information.
Respondents to this RFP should review and analyze physical conditions, environmental conditions, applicable zoning, required permits and approvals, and
other development, ownership, and legal considerations.
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INTRODUCTION
The redevelopment of the three schools (Maple Street, Center, and Pepin) is
one of the key recommendations for the Easthampton Downtown Strategic Plan
(March 2020). This plan evaluated several options for the reuse of the schools,
including options for housing, including affordable housing, and commercial
uses.
The City Council and Planning Board approved the Easthampton Housing Production Plan 2021-2025 (HPP) on February 17, 2021, and the Department of
Housing and Community Development (DHCD) approved the HPP on April 15,
2021. The plan was prepared by the City of Easthampton, Barrett Planning
Group LLC., and Dodson & Flinker. With the approval of that plan, and the
need within the city for affordable housing, the primary focus for the redevelopment of the three schools became affordable housing across a range of
affordability levels.
Easthampton’s Subsidized Housing Inventory is 530 units or 7% of the yearround housing count identified in the 2010 Census. Demand for housing has
increased as household growth has risen more quickly than population growth
since 1990. To create incentives for more housing, the City has adopted a 40R
Overlay District, established an emergency rental assistance program, supported and approved comprehensive permits, and identified surplus Cityowned sites for affordable housing, including these three schools.
The HPP identifies five City goals for housing:
•

Goal 1. Create a wide variety of affordable and mixed-income housing
that helps to keep Easthampton a welcoming, inclusive community.

•

Goal 2. Provide more housing options, including affordable and market-rate housing options, for low-income families, seniors, and individuals with disabilities, through various mechanisms to increase housing
choice.

•

Goal 3. Actively strive to achieve the Chapter 40B 10 percent minimum for affordable housing by annually producing at least 38 units
that count on the Subsidized Housing Inventory through local actions
and approval of private development, especially the development of
rental units.

•

Goal 4. Encourage new development and repurposing of existing
buildings to create affordable and mixed-income housing that reinforces the development patterns of Easthampton’s downtown urban
neighborhoods and maintains a predominantly single-family character in established single-family neighborhoods; strengthens the vitality
of downtown with diverse housing types; and promotes housing in
walkable areas convenient to shops, services, transportation, parks,
and schools.

•

Goal 5. Promote the development of surplus institutional or townowned property and the redevelopment of the mills to create desirable mixed-income and mixed-use neighborhoods, where feasible.

All five goals are relevant to the disposition of these three schools.
The City has also identified the need for units that can accommodate families.
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In support of this project, the City established an Elementary School Reuse
Committee in September 2021. The group reviewed available information
gathered during the public processes for the Downtown Strategic Plan and the
HPP. The effort was aided by an EEA Planning Assistance Grant for $21,000,
with which the City hired Innes Associates to facilitate the preparation of the
RFP. All of the meetings were recorded and are available along with the information gathered. See Section VII. Attachments for a link to the meetings.
In 2022, the City secured a grant from MassDevelopment to undertake specific
due diligence for the school properties. The project includes the completion
of appraisals for each building, an existing condition survey for each school
property, an evaluation of underground infrastructure in the vicinity of each
school, and existing conditions survey of the surrounding streets and sidewalks. See Section VII. Attachments for a link to the reports.
In 2021 and 2022, the City successfully made amendments to its existing 40R
Smart Growth Zoning District to ensure that permitting for the reuse of the
schools would be eligible for by-right permitting with the flexibility to include
first-floor residential use, and that all three school properties are properly
within the district boundaries. On April 6, 2022, the City received its Letter of
Eligibility from DHCD, and on May 4, 2022, the City Council voted unanimously
to adopt the newly amended ordinance. The City anticipates final approval
from DHCD by October 2022.
On May 19, 2022, the Easthampton Community Preservation Act Committee
unanimously voted to financially support a project meeting the objectives of
this RFP.

LOCATION
CITY OF EASTHAMPTON
Easthampton is a post-industrial, 16,000-person city with a long history of
high civic engagement, commitment to the arts, and innovation. As family-run
farms, manufacturers, and businesses operate throughout the City, the businesses and municipal offerings downtown are experiencing increasing recognition and popularity in the region. The City strives to re-activate abandoned
and underutilized mill buildings, encourage retainment of small businesses
and expansion of existing businesses, and enable increased foot traffic between the four distinct downtown areas.
The City has made significant investments over many years that strengthen
the desirability of Easthampton for new residents. These include the following:
•

The new $109 million Mountain View School (Pre-K through 8th grade),
completed in 2022, replaces the three historic elementary school properties that are part of this RFP. This new state-of-the-art school is long
overdue; combined with a more recent high school completed in 2013,
the City anticipates the new school will result in continued interest in
people seeking to live in Easthampton.
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•

The long-awaited $4.5 million reconstruction of the Union Street TIP
project in 2023 began in the summer of 2022. This will fill a much-needed gap in pedestrian and business connections in our downtown. The
complete reconstruction will include new underground infrastructure,
pavement, sidewalks, crosswalks, a bike lane, and an upgraded crossing for the Manhan Rail Trail. Construction will be completed in late
2025.

•

The anticipated renovation of Old Town Hall into a 300 person theater
space on Main Street in 2023/2024 will create an arts and culture anchor destination in the heart of the downtown.

•

The completion of the redevelopment of the Ferry Street Mills over
the next 4-7 years will cap a 20-year vision to revitalize a series of former manufacturing mills into a thriving and diverse mill district. In
June 2022, the City completed the $4.51 million-dollar MassWorks infrastructure improvement project, which created a new roundabout,
parking areas, pedestrian safety improvements, an upgraded crossing
for the Manhan Rail Trail, and a new Lower Mill Pond Promenade in
support of private development.

•

In the fall of 2022, the City began a $3 million reconstruction of Cherry
Street, replacing underground infrastructure and installing green infrastructure with funding from the MVP and CDBG programs.

•

In February 2022, the City was awarded a $1.8 million Safe Routes to
School Grant to upgrade 2,000 feet of sidewalk along Park Street and
connect the path to the new Mountain View School.

•

The City completed a $400,000 MassWorks grant in 2020 to add a turning lane on Route 10 to support the completion of the River Valley
Coop, which has brought over 70 full-time jobs to Easthampton.

•

The City has a recent pattern of partnerships with the Commonwealth
and private entities to support investment in housing, commercial development, and public infrastructure. These projects include the following:
•

In May 2022, the City, in partnership with CHAPA, will participate
in a Municipal Engagement Initiative designed to build a housing
advocacy coalition.

•

In Summer 2022, the City welcomed a long-awaited redevelopment of a dilapidated auto repair garage in the heart of the Cottage Street Cultural District into a three-story mixed-use building
with 21 apartments, including five affordable units. This will be a
hallmark development within the City’s 40R Smart Growth District.

•

During 2021 and 2022, the City, in partnership with Community
Action Pioneer Valley, administered a $350,000 Rental Assistance
Program using Community Preservation Act funds.

•

During 2021-2022, the City, through a $900,000 CDBG grant in
partnership with the Pioneer Valley Planning Commission, administered a micro-business grant program to support small businesses across seven towns.
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•

Over the past three years and through the strong support of the Mayor, City Councilors, and City officials, Easthampton enacted Adult-Use
Cannabis Regulations in early 2018 and supported a robust but carefully crafted market, including three operating adult-use dispensaries,
two additional dispensaries in permitting, and 100,000 square feet of
cultivation in a revitalized mill building. Easthampton has supported
the growth of this new industry, and it has allowed for the revitalization of several vacant or underutilized properties.

Another essential element of our economic development strengths is arts, culture, and recreation. The City currently supports a popular set of activities (a
mix of municipally initiated events and private business-led events) that support visitation to our downtown and mill districts:
•

Millpond Live. A privately organized event in a public park consisting
of distinct musical acts that has drawn thousands of visitors over four
weeks each of the past three summers.

•

Food Truck Friday. A weekly food truck event held in the mill district
which converts a parking lot into a popular courtyard served by two
local breweries and draws hundreds of visitors to each event

•

Art in the Orchard. A privately organized art display that stretches
across a picturesque apple orchard with views of Mt. Tom. This premier
destination represents many of Easthampton’s experienced-based
businesses that offer unique destinations.

•

Cultural Chaos. A municipally organized street festival that has drawn
up to 15,000 visitors per event over the past five years and occurs in
Cottage Street Cultural District.

This RFP continues the City’s support for a vibrant Easthampton that supports
housing options, small businesses, and local cultural events and activities.
DOWNTOWN EASTHAMPTON
Downtown Easthampton is home to a wide range of businesses, from small
businesses along Cottage Street to large convenience shopping along Union
Street. Nashawannuck Pond serves as an open space anchor for the Downtown with a new boardwalk, nearby parks, and connections to the Manhan
Rail Trail. The restaurants and businesses along Cottage Street enhance the
Downtown with nighttime activities. CitySpace’s long-term lease of Old Town
Hall will provide a cultural and entertainment anchor for the community when
complete. The Manhan Rail Trail connects Downtown with the Pleasant Street
Mills and surrounding communities, which have become home to many artists,
businesses, and cultural activities. The Downtown serves as the civic center of
Easthampton, with City Hall and other municipal functions clustered close by.
Downtown Easthampton is also crossed by several major routes that traverse
the region, amplifying the town’s visibility as a destination to people traveling
through it by car. All of these qualities have allowed the Downtown to thrive.
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TRANSPORTATION AND ACCESS
Easthampton is about twenty minutes northwest of Springfield. Easthampton
is linked to I-91 via Route 141 and from I-91 to I-90. Easthampton is also connected to Southampton and Northampton via Route 10. By car, Northampton
is about thirteen minutes away and Southampton is about eight minutes away.
The Pioneer Valley Transit Authority runs a bus (R41) from Northampton to
the Holyoke Mall. The Cottage and Clark Streets bus stop is around the corner
from the Maple Street School. Bus stops are along Union Street. The Union/
School Streets stop, across from the Easthampton Senor Center, is less than a
ten-minute walk from the Pepin and Center Schools. The buses run weekdays
from 6:15 am to 6:05 pm (starting in Northampton) and on Saturday from 8
am to 4:05 pm (as of September 2021).
The Manhan Rail Trail is a municipally-owned bike path that has become a concentrated hub of activity for many pedestrians and bike users, from residents,
visitors, families, students, and others. As part of the goals identified in the
City’s Master Plan and Open Space and Recreation Plan, the City has actively
supported and broadened activity along the Manhan Rail Trail and continues
to make additional linkages to existing parks, schools, and neighborhoods.
The City used its 2019 Housing Choice Capital Grant to create four new bike
share stations and became part of the regional ValleyBike system. This spring,
the City is adding the fifth station in one of its most vulnerable neighborhoods.
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Downtown Easthampton
Main Street Park

Main Street Subarea

Old Town Hall / CitySpace

Main Street x Union
Street Subarea
Pepin School

Center School

EWM Library

Lower Union
Street Subarea
City Hall

Downtown Strategic Plan
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Our Lady of the Valley Parish
Child Care Center

Pleasant Street Mills

Our Lady of the Valley Parish

Cottage Street Subarea
Maple School

Easthampton
Community Center
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SECTION II: DESCRIPTION OF PROPERTIES
MAPLE STREET SCHOOL
LOCATION
The Maple Street School is on the corner of Maple Street and Chapel Street.
The building has its principal entry on Chapel Street near commercial uses
along Cottage Street. Maple Street is residential in character.

BUILDING
In the Easthampton Main Street Extension Area Historic Properties Survey report, dated September 3, 2021, PaleoWest notes that the Maple Street School
(EAH.347) is eligible for listing on the National Register of Historic Places. They
based this recommendation on Criterion C: the building must “embody the
distinct characteristics of a type, period, or method of construction, or that
represent the work of a master, or that possess high artistic values, or that
represents a significant and discernable entity whose components may lack
individual distinction.” The PaleoWest report describes the Maple Street
School as follows:
The building was constructed in 1896 in the Romanesque style and
greatly expanded in 1924 with a Classical Revival design. The early
building was designed by Putnam & Bayley of Northampton. Originally
an eight-room schoolhouse, the two-story brick building with brownstone trimmings and slate roof featured a Romanesque arched brick
entryway on Maple Street. Architect W. C. Tammat made significant
alterations to the heating and ventilation system in 1912 and drew
plans for an expanded building that would move the main entrance to
Chapel Street. The addition was redesigned by the architectural firm of
McClintock & Craig, borrowing heavily from the 1917 plans, and built
in 1924. The Classical Revival influence can be seen in the arched stone
entryway and detailing of the west façade.
The report notes that further investigation is required to confirm eligibility for
listing.
The construction is brick bearing wall with wood-framed floor plate and roof
assemblies. Significant changes to the building are likely to trigger complete
building code upgrades, including the Energy Code and accessibility improvements. The 3-story building is organized with a central core and broad corridors serving the flanking classrooms on the exterior walls. Detailed information is available in the Maple Elementary School Preliminary Design Program
in Section 3.1.4, pages 226-272 (see Section VII: Attachments). This includes
a construction overview, architectural assessment, an evaluation of building
code compliance, accessibility assessment, an assessment of structural systems, code review, and assessments of plumbing, fire protection, HVAC, and
electrical systems.
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UPDATES
According to the Maple Elementary School Preliminary Design Program, an addition to the Maple Street School in 1924 added eight classrooms. Other improvements included replacing the windows and boiler/burner in the 1970s
and HVAC repairs in 2005.

SITE AND PARKING
The building is located close to Chapel Street, with parking behind the building
and a playground to the right. The site offers opportunities for parking (approximately 75 spaces) and/or open space.

ZONING/BUILDING CODE
The Maple Street School is within the R-10 zoning district and the Smart
Growth 40R Overlay District. The City of Easthampton has adopted the stretch
energy code.

CONNECTIONS
The existing playground is an important neighborhood connector. However,
maintaining a small park for use by the neighborhood is more critical than
the exact location of such a park. The ability of the site to accommodate a
moderate amount of public parking was a high priority for the community
based on the proximity of the site to the Cottage Street Cultural District. In
consultation with MassDevelopment, the City has provided a conceptual design to demonstrate one potential option for this configuration (see Section
VII: Attachments). The RFP encourages a respondent to consider the plan but
the respondent is not bound to the plan. The City intends to support through
infrastructure grants to the maximum extent possible.
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Maple Street School
Playground

Stair Window

Typical Classroom
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Typical Hall

Original Cupboard

Building Systems

Turret Space

Front Garden
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PEPIN SCHOOL
LOCATION
The Pepin School is on the corner of Park Street and Clarke Avenue, with its
principal entry on Park Street. The Center School is also on Clarke Avenue,
and the Emily Williston Memorial Library and Museum is on Park Street. Some
commercial uses are on Union Street, about a five-minute walk.

BUILDING
Although the Pepin School is a contributing building in the Main Street Historic
District (EAH.A), PaleoWest states that the Pepin School (EAH.39) is eligible for
individual listing on the National Register of Historic Places. They based this
recommendation on Criterion C, as defined above.
The PaleoWest report describes the Pepin School as follows:
The building was constructed as the new Easthampton High School in
1912 and historically referred to as the Easthampton High School or
Park School. According to Building Inspection permits, the architect
was Clarence P. Hoyt (1868-1938) of Boston. Hoyt designed a number
of schoolhouses statewide. The masonry construction is clad in brick
and cut stone with a ridged hip roof. The building’s primary entrance
is located on its front (northeast) elevation featuring symmetrical fenestration and massing, and a corniced soffit. Double doors are set in
a large cutstone surround, with a large cornice and “HIGH SCHOOL”
carved in the stone. Metal sconces with globe lights flank the entryway. A large arched dormer projects from the roofline over the central bay. Original decorative brickwork including pilasters, lintels, and
a cornice remain intact, and the exterior demonstrates a high level of
historic integrity.
The report notes that further investigation is required to confirm eligibility for
listing.
The construction is steel frame with masonry bearing wall and wood-framed
floor and roof assemblies. The Pepin School has an elevator. Significant changes to the building are likely to trigger complete building code upgrades, including the Energy Code and accessibility improvements.
The 3-story building has significant attic spaces and is composed of two major elements and a connector. Floor levels are not aligned between the two
major elements, and the floor plans and interior circulation are complex. The
school’s gymnasium is ground-level with a large auditorium/cafeteria on the
second level. Some spaces may lack daylight.
Additional information is available in the Maple Elementary School Preliminary
Design Program in Section 3.1.4, pages 279-285 (see Section VII: Attachments).
This additional information includes a construction overview and summary
architectural assessment, but not the code review completed for the Maple
Street School.
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SITE AND PARKING
The site is divided into two parts: a 0.7-acre parcel accommodates the building, and a 0.31-acre parcel contains staff parking. Clark Avenue separates
these two lots. The section of Clark Avenue adjacent to the school building is
currently closed to public traffic and acts as a pedestrian connection between
Pepin and the Center Elementary School. The site also has head-in parking
spaces next to the building (approximately 34 spaces).

ZONING/BUILDING CODE
The Pepin School is in the R-5 zoning district and was recently approved to be
included in the City’s Smart Growth 40R Overlay District.

CONNECTIONS
Clarke Avenue could be an important connecting element between the Pepin
and Center schools. The architectural character of the Pepin School’s principal
façade and the front yard contribute visually to Park Street and the downtown
civic environment, especially with the school’s proximity to the Emily Williston
Memorial Library and Museum. The school’s gym and auditorium/cafeteria are
also seen by many as an important community resource and creative ways for
a private entity to maintain and allow public access to the gym and other community space remains a priority for some community members. Section III:
Development Goals and Objectives describes an option for the City to retain
one or both of these spaces for adaptive reuse as a public-private partnership.
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Pepin School
View of Library from Upper Window

Typical Classroom
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Typical Hall

Auditorium/cafeteria

Building Systems

Auditorium/cafeteria

Gym
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CENTER SCHOOL
LOCATION
The Center School is on the corner of School Street and Clarke Avenue. As noted above, Clarke Avenue connects the school to the Pepin School. Commercial
uses on Union Street are a walk of fewer than five minutes, as is the Emily
Williston Memorial Library and Museum.

BUILDING
PaleoWest also recommends that the Center School (EAH.226, referred to as
the Center Union School) as eligible for individual listing on the National Register of Historic Places. They based this recommendation on Criterion C and recommended that the building be included in the Main Street Historic District.
The PaleoWest report describes the Center School as follows:
The school building was constructed in 1903 as a replacement to an
earlier school building located within the same parcel. The building
was historically known as the Center Union School, likely reflecting the
school’s location between Center and Union Streets. The two-and-ahalf story brick building was designed by architects Curtius G. Page and
James E. Hayes. The front (southeast) elevation presents the school’s
primary entrance, located within a projecting oversized arched opening featuring carved brick ornamentation and circular brick pilasters,
topped with poured concrete globes. The second story features brick
quoins on the exterior corners of the elevation and a front gable dormer projecting from the center. The eaves of the hip roof are ornamented with a wood entablature featuring brackets beneath the soffit
and dentils on the cornice. This detailing is original to the 1903 Richardson Romanesque design.
The report notes that further investigation is required to confirm eligibility for
listing.
The construction is brick bearing wall with wood-framed floor plates and roof.
Significant changes to the building are likely to trigger complete building code
upgrades, including the Energy Code and accessibility improvements. The
3-story building is organized with a central core and broad corridors serving
the flanking classrooms on the exterior walls. The floors are relatively small
and have windows on all sides. There is a substantial attic space that might be
renovated and used.
Additional information is available in the Maple Elementary School Preliminary
Design Program in Section 3.1.4, pages 273-278 (see Section VII: Attachments).
This additional information includes a construction overview and summary
architectural assessment, but not the code review completed for the Maple
Street School.
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SITE AND PARKING
The site includes a parking area and playground. A portion of the site shares
fences with the parking lots of the surrounding commercial properties. With
a shared parking agreement, all the adjacent property owners could remove
the fences and redesign the layout to accommodate their current uses and the
proposed use of the Center School. The ability to maintain a small community
park is more important than the size and location of the existing playground.
Creating a small number of public parking spaces is an additional significant
community benefit.

ZONING/BUILDING CODE
The Center School is within the R-10 zoning district and the Smart Growth 40R
Overlay District.

CONNECTIONS
As noted above, Clarke Avenue could be an important connecting element
between the Center and Pepin schools. The neighborhood values the existing playground and would be interested in public open space at the site. In
addition, enhanced sidewalks along School Street could connect the site to
Union Street. The potential for a moderate amount of public parking was a
high priority for the community. In consultation with MassDevelopment, the
City has provided a conceptual design to demonstrate one potential option
for this configuration (see Section VII: Attachments). The RFP encourages a
respondent to consider the plan, but the respondent is not bound to the plan.
The City intends to support through infrastructure grants to the maximum
extent possible.
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Center School
View from School Street

Typical Classroom
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Entry and Stair

View from Third Floor

Architectural Detail

Typical Classroom

Class Garden
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SECTION III: DEVELOPMENT GOALS AND OBJECTIVES
The City of Easthampton is disposing of the three schools to create affordable housing to address some of the City’s identified needs (see the City of
Easthampton Housing Production Plan 2021-2025 in Section VII: Attachments).
Respondents to this RFP must address the following program in their proposal:
•

Housing that is affordable at a variety of income levels and family sizes.

•

Impact on the neighborhoods in terms of design, traffic, and parking.
•

•

The City will require a traffic and parking management plan as part
of the permitting process. The respondent will be required to include bicycle storage as part of these plans.

The integration of community amenities that encourage interaction
between the new residents and the neighborhood. Options for community integration include, but are not limited to, public parking,
neighborhood playground(s), and indoor community space.
•

Continued community use of the Pepin gym and auditorium/cafeteria is discussed on page 25.

•

The respondent will be required to include a wayfinding signage program welcoming the public to any public use on the site(s).

•

The respondent must include safe pedestrian connections from the
building(s) to tenant parking, tenant open space, and the public sidewalk(s). The respondent must also include safe pedestrian connections
from the public sidewalk to any public parking, playgrounds, and/or
community space proposed as part of the response.

•

Design that is compatible with and responsive to the surrounding
neighborhoods, the existing buildings, and the community’s values regarding sustainable construction and site design.

•

In addition to meeting the stretch energy code, rehabilitated buildings must be updated to meet ADA requirements. The City will give
preference for sustainable design, both construction and site, which
goes beyond the stretch energy code’s requirements and considers
low-impact landscape design. At a minimum, air quality standards are
expected to include MERV-13 air filtration. If the respondent does not
anticipate meeting this standard, the proposal should contain an explanation.

Respondents may provide more than one conceptual plan for a site or sites as
part of their response but must provide sufficient detail to demonstrate compliance with the evaluation criteria.
Respondents are strongly encouraged to use the 40R Smart Growth zoning
for their proposed development. A respondent who does not utilize the 40R
Smart Growth zoning should discuss why it is not used.
The respondents have choices to address these desires, as reflected in Section
V: Evaluation Criteria and Selection Process.
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•

The respondent may choose to propose a development program for
one or both sites. If the respondent submits a proposal for only one
site, Pepin and Center must be treated as a single site. In other words,
a single site proposal may be for the Maple School site or the Center
and Pepin sites, but not for either Pepin or Center.

•

The respondent may choose to retain and redevelop one or all buildings and add one or more new additions. If the respondent proposes
to demolish one or more buildings, then the City will require the respondent to retain components of the historic architecture and integrate them into the design of the new buildings and/or additions.

•

If one or more buildings are demolished, the respondent must increase
the number of affordable housing units or the number of public parking spaces by a minimum of 15% and must meet additional environmental and design standards. These standards include the following:
•

Preservation of historic architectural elements.

•

Creative integration of those preserved elements into the building
and/or site design.

•

Ability to achieve LEED, SITES, WELL, Passive House and/or other
certifications for construction and maintenance of the buildings.

•

At least one neighborhood meeting prior to submitting a formal
application to discuss the demolition process and the design of
the new building(s).

PUBLIC-PRIVATE PARTNERSHIPS
INFRASTRUCTURE
The City of Easthampton is prepared to work with a private developer to upgrade public infrastructure, including, but not limited to, the creation of public
parking via the Community One Stop for Growth, including MassWorks and
other programs.

ADAPTIVE REUSE OF THE PEPIN GYM AND/OR AUDITORIUM/
CAFETERIA
If the Respondent chooses to retain either the Pepin gym, the Pepin auditorium/cafeteria, or both (see Evaluation Criteria #2), the City would consider
entering into a public/private partnership for the lease of the space(s) for community purposes. As noted in Section II, these uses could include one or more
of the following: community basketball or other indoor recreation, space for
the Council on Aging or community-based groups, a multi-generational center,
or other uses that could support community interactions.
If the Respondent is willing to consider such a partnership, the submission
should include a narrative of expectations for City support and actions for the
retention of the space(s). Additional requirements are listed in Section IV, #13.
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SECTION IV: REQUIREMENTS
SUBMISSION OF PROPOSAL

AND

CONDITIONS

FOR

The following are the required components of the proposal. All requirements
must be satisfied to meet the minimum evaluation criteria. The City reserves
the right to reject any and all proposals, or portions thereof, if it is in the public
interest to do so and also reserves the right to waive any informalities of a
non-material nature. All determinations as to the completeness or compliance
of any proposals, or as to the eligibility or qualification of any respondent, will
be within the sole discretion of the City of Easthampton.

SUBMISSION REQUIREMENTS
1. Cover letter.

2. Respondent information. This should include the name, address,
telephone number, and email address of the respondent or any representative authorized to act on the respondent’s behalf.
3. Narrative of team members and structure. This should include the
name and contact information of the primary point of contact with the
City and the contact information and primary responsibility of each
professional on the team.
4. Narrative of relevant development experience. This should include
projects of similar size, scale, and type in Massachusetts completed or
substantially completed within the last six years and a reference for
each project.
5. Narrative of response to Section III Development Goals and Objectives.
6. Narrative of response to Section V Evaluation Criteria.
7. Narrative describing provisions for affordable housing, lease up and
marketing strategies, and long term ownership and management.
8. Narrative describing neighborhood benefits and impacts.
9. Narrative of development concept.
10. Conceptual design drawings showing interior unit configurations and
exterior improvements, including community benefits.
11. Project development and construction schedule.
12. Preliminary development budget. If the project includes phases, all
phases must be provided.
13. Pro forma financial projections. If the project includes phases, all
phases must be provided. Please include projected revenue to the City.
i.

If the Pepin gym, auditorium/cafeteria, or both are retained for
lease by the City (see Section III), the Respondent must provide a
supplementary narrative with the following information:
• Number of affordable units that could be built in the retained
space(s).
•

Difference in the development costs between retaining the
space(s) for affordable units and retaining the space(s) for
community use (lease to the City).

•

Financial impact to the City including additional support required from the City and anticipated revenue to the City (property taxes, permitting fees, etc.) for either option.
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14. Evidence of financial status. This should include a bank reference(s)
and letter(s) of preliminary interest from one or more institutional
lender(s) sufficient to fund the development project.
15. Forms.
16. Supplemental Information.
i. Resumes for all team members.
ii. Descriptions for all responding firms.
iii. Examples of projects relevant in scale, land uses, and community
size.
iv. References for completed projects, on-going management, and financial status.

PROPOSAL TERMS AND CONDITIONS
A. Acceptance of RFP Terms. Respondent’s submission of a proposal in
response to this RFP shall constitute its acceptance of all of the terms
and conditions of this RFP.
B. Proposer’s Responsibility to Review all RFP Terms. It is the responsibility of each respondent to examine the terms and conditions of this
RFP. Failure to do so shall be at the respondent’s own risk. The City will
assume that the respondent has made a full investigation to be fully
informed of the extent and character of the requirements of this RFP.
C. Compliance with all Applicable Local, State, and Federal Laws and
Regulations. The respondent shall comply with all applicable laws and
regulations related to this project.
D. City’s Option. The City reserves the right to cancel this RFP or to reject,
in whole or in part, any and all proposals received in response to this
RFP upon its determination that such cancellations or rejections are
in the best interest of the City. The City further reserves the right to
waive any minor informality in any proposals received if such waiver is
in the City’s interest. The determination of the criteria and process by
which proposals are evaluated, the decisions as to who shall receive a
contract award, or whether or not an award shall be made as a result
of this RFP shall be at the sole and absolute discretion of the City.
E. Interviews and Acceptance or Rejection of Proposals. The City reserves the right to interview any and all respondents. The City reserves
the right to modify or withdraw this request at any time, to reject any
or all proposals or portions of proposals, to request additional information either in writing or through interviews of selected applicants,
to solicit new responses, and to award contracts as it deems to be in
its best interest.
F.

Proposals Become Public Records. All proposals will become a matter of public record, subject to the Massachusetts public records law
(M.G.L. Chapter 66, Section 10) and the corresponding regulations and
exemptions. Submission of a proposal acknowledges the City’s obligations under M.G.L Chapter 66 if the City receives a public records
request.
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SECTION V: EVALUATION CRITERIA AND SELECTION PROCESS
MINIMUM EVALUATION CRITERIA
Each proposal must meet all the following criteria to be considered for further
evaluation:
•

Respondent must meet all submittal requirements specified in Section
IV.

•

Respondent must submit all required forms in Section VIII, fully and
correctly filled out and executed.

EVALUATION CRITERIA
The Review Committee will use the following criteria to score the proposals
and interviews.
Evaluation Criteria are used to help differentiate the proposals received by the
City. These criteria are scored on the following scale: Not Advantageous, Advantageous, and Highly Advantageous. Each part of the scale shall be weighted to create a score that would factor into evaluating the proposals. See the
table on pages 29-30 for the criteria.

SELECTION AND DISPOSITION PROCESS
The City will open and log all complete proposals submitted by the deadline in
public on February 16, 2023, at 11 am. Once opened, all information contained
in the proposal is public. The Evaluation Committee will consist of members
appointed by the Mayor. The Evaluation Committee will first evaluate proposals against the minimum evaluation criteria and will then evaluate proposals
deemed responsive against the overall evaluation criteria.
The Evaluation Committee will rank the proposals and interview all responsive
firms during February and March 2023. Firms may be asked to provide further
detail regarding their proposals, qualifications, and finances before, during, or
after an interview. The Evaluation Committee is anticipated to make its written
recommendation on the proposal to City Council prior to March 31, 2023 for
its review and acceptance.
Terms established through negotiations by the City shall be incorporated into
the final proposed purchase and sale and land disposition agreement. The
terms of and the final award shall be subject to the review and approval of
the City Solicitor, and the award shall be made, at its discretion, by the City of
Easthampton, the Awarding Authority.
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#

1

2

Evaluation Criteria

Not Advantageous

Advantageous

Highly Advantageous

Affordable housing

Proposal provides units
affordable to mostly higher
AMIs and with a maximum
AMI greater than 80%.

Proposal provides units
across a wide range of
AMIs, with a maximum AMI
of 80%.

Proposal provides units
across a wide range of
AMIs, with a maximum AMI
of 80%, and family sizes.

Proposal does not retain
either the Pepin gym or the
auditorium/cafeteria.

Proposal presents an
option to retain the Pepin
gym or the auditorium/
cafeteria.

Proposal presents an
option to retain the Pepin
gym and the auditorium/
cafeteria.

The Respondent complies
with the requirements in
Sections III and IV for the
retention of one space.

The Respondent complies
with the requirements in
Sections III and IV for the
retention of both spaces.

Retain Pepin gym
and/or auditorium/
cafeteria for public
use

Or, the Proposal retains
either or both spaces but
the Respondent does not
provide the information
requested in Sections III
and IV.

Community
connections

3

Proposal does not create
a space that integrates
identified community
Options include, but
desires into the proposed
are not limited to, the development.

Proposal creates one or
Proposal creates three
two options for community or more options for
interactions.
community interactions.

following:

• Public parking
• Neighborhood
playground
• Indoor community
space

Proposal does not consider
either building or site in the
context of the existing built
environment.

Proposal responds to the
existing built environment
in the design of both
building and site.

Proposal is imaginative in
its response to the existing
built environment in the
design of both building and
site.

Proposal is not eligible
for one or more of the
certification programs.

Proposal is eligible for
LEED, SITES, or other
relevant certification.

Proposal commits to
applying for LEED, SITES, or
other relevant certification.

Proposal is for one school
only.

Proposal includes Center
and Pepin as a single site.

Proposal includes all three
schools, with Center and
Pepin treated as a single
site.

Proposal retains at least
one of the buildings and
incorporates historic
architectural components
into new buildings.

Proposal retains all three
buildings and incorporates
the history of the building
into the proposal.

Proposal includes
demolition of the existing
building(s) and meets the
minimum requirements for
new construction in Section
III.

Proposal includes
demolition of the existing
building(s) and goes beyond
the minimum requirements
for new construction in
Section III, including LEED
or SITES certification of the
new structure.

4

Responsive design

5

Environmental
sustainability

6

Number of sites in
the proposal

7

Proposal does not address
the retention of any of
Retention of existing
the existing buildings or
buildings
historic components of the
buildings.

8

New construction

Proposal includes
demolition of the existing
building(s) and does not
include the minimum
requirements for new
construction in Section III.
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#

9

10

11

12

13

Evaluation Criteria

Not Advantageous

Advantageous

Highly Advantageous

Control

Proposal requires City to
maintain control of the
properties for more than
18 months.

Proposal requires City to
maintain control of the
properties for less than 18
months.

Proposal minimizes
the amount of time the
buildings remain under City
control.

Respondent has experience
with three or fewer
completed projects
that involve the reuse of
schools or buildings of a
similar scale for housing in
Massachusetts.

Respondent has experience
with three completed
projects that involve
the reuse of schools or
buildings of a similar
scale for housing in
Massachusetts.

Respondent has experience
with more than three
completed projects
that involve the reuse of
schools or buildings of a
similar scale for housing in
Massachusetts.

If the respondent proposes
new construction, projects
must reflect experience
with new construction.

If the respondent proposes
new construction, projects
must reflect experience
with new construction.

If the respondent proposes
new construction, projects
must reflect experience
with new construction.

Proposal does not include
a letter of preliminary
interest or bank references
do not indicate a familiarity
with the funding sources
appropriate for a project of
this size and complexity.

Letter of preliminary
interest matches the needs
in the pro forma and bank
references indicate a
familiarity with the funding
sources appropriate for
a project of this size and
complexity.

Letter of preliminary
interest matches the needs
in the pro forma and
bank references indicate
significant expertise
with the funding sources
appropriate for a project of
this size and complexity.

Pro forma line items do
not match commitment to
community benefits.

Pro forma line items appear
adequate to support
promised community
benefits.

Pro forma line items
indicate significant support
for promised community
benefits.

Direct financial benefit to
the City is consistent with
other proposals.

Direct financial benefit to
the City is higher than other
proposals.

Respondent can clearly
explain the proposal and
responds adequately to
the Evaluation Committee’s
questions.

Respondent actively
engages the Evaluation
Committee around the
proposal and the questions
and demonstrates a clear
ability to work with the City.

Experience

Financial Status

Pro Formas

Interview

Direct financial benefit to
the City is lower than other
proposals.
Respondent cannot clearly
explain the proposal
in the interview and is
non-responsive to the
Evaluation Committee’s
questions.
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SECTION IV: PROPOSAL AND DESIGNATION SCHEDULE
The schedule for the proposal and designation process is as follows:
RFP available for distribution

October 12, 2022

Mandatory site briefing and site walk
Rain date

November 9, 2022 at 11 am
November 10, 2022 at 11 am

Questions due

November 23, 2022

Responses to questions provided

December 7, 2022

Proposals due

February 16, 2023 at 11 am

Interviews

February-March 2023

Designation of a Preferred Developer

April 2023

Questions may be sent in writing to Michael Owens. Questions may be submitted by email at mowens@easthamptonma.gov or in writing to the address
below on or before 2:00 pm on November 23, 2022.
Responses to all questions will be sent in one or more addenda issued by the
City of Easthampton to all registered firms. The last addendum will be issued
no later than January 19, 2023, by 4 pm. Only answers provided in writing
through an addendum may be relied upon by the firms responding to this
proposal.
Proposals are due on or before February 16, 2023, by 11:00 am. Applicant
must submit one unbound original, two (2) bound copies, and one electronic
copy to:
Michael Owens
Procurement Officer
City of Easthampton
50 Payson Avenue – Suite 120
Easthampton, MA 01027
No faxed proposals will be accepted. No electronically transmitted proposals
will be accepted.
The proposals will be opened and recorded at 11 am on February 16, 2023.
Late submissions will not be accepted. Unsigned proposals will not be accepted. The City reserves the right to reject any or all proposals and/or limit or
refine this project’s scope as deemed in the City’s best interest.
The City may request interviews with firms whose proposals meet the minimum criteria during February and March 2023.
The City expects to designate a Preferred Developer in April 2023. The Preferred Developer is expected to execute a purchase and sale and land disposition agreement based on its proposal and the terms outlined in this RFP.
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SECTION VII: ATTACHMENTS
The attachments referred to in this Request for Proposals can be found at this
link and are listed below.

https://bit.ly/ESRC_Info
•

Elementary School Committee meeting recordings and materials

•

Report from Valley CDC

•

Existing conditions survey

•

MassDevelopment conceptual site plans

•

Utility evaluations

•

Appraisals

•

Downtown Strategic Plan

•

Housing Production Plan

•

Maple Street Development Program

•

Main Street historic inventory

•

Master Plan (excerpt)

•

Forms:
•

Disclosure Statement for Transaction with a Public Agency
Concerning Real Property

•

Certificate of Tax Compliance

•

Certificate of Non-Collusion
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SECTION VIII:
FORMS

33

APPENDIX A
CERTIFICATE OF TAX COMPLIANCE
No contract or other agreement for the purposes of providing goods, services or real estate space
to any of the foregoing agencies shall be entered into, renewed or extended with any person
unless such person certifies in writing, under penalties of perjury, that he had complied with all
laws of the Commonwealth relating to taxes, reporting of employees and contractors, and
withholding and remitting child support.

Social Security or Federal I.D. number

Date:

Corporate Name:

Address:

City, State, Zip Code:

2021

Signature: Individual or Corporate Officer

APPENDIX B
CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made
and submitted in good faith and without collusion or fraud with any other person, business,
partnership, corporation, union committee, club or other organization, entity or group of
individuals.

Signature of individual submitting bid or proposal

Name of Business

Date:

Address:

City, State, Zip Code:

2021

APPENDIX C
DISCLOSURE STATEMENT FOR
TRANSACTION WITH A PUBLIC AGENCY CONCERNING REAL PROPERTY
M.G.L. c. 7C, s. 38 (formerly M.G.L. c. 7, s. 40J)
The undersigned party to a real property transaction with a public agency hereby discloses and
certifies, under pains and penalties of perjury, the following information as required by law:
(1) Real Property:
7 Chapel Street known as the Maple School in Easthampton Massachusetts with Parcel ID
and Book and Page at Hampshire County Registry of Deeds; and
4 Park Street known as the Pepin School in Easthampton Massachusetts with Parcel ID and
Book and Page at Hampshire County Registry of Deeds; and
9 School Street known as Center School in Easthampton Massachusetts with Parcel ID and
Book and Page at the Hampshire County Registry of Deeds.
(2) Type of Transaction, Agreement, or Document: Sale of Real Estate (Buildings & Property)
(3) Public Agency Participating in Transaction: City of Easthampton, MA
(4) Disclosing Party’s Name and Type of Entity (if not an individual):
(5) Role of Disclosing Party (Check appropriate role):
Lessor/Landlord
Seller/Grantor
Other (Please describe):

Lessee/Tenant
Buyer/Grantee

II.
DISCLOSURE STATEMENT FOR
TRANSACTION WITH A PUBLIC AGENCY CONCERNING REAL PROPERTY
M.G.L. c. 7C, s. 38 (formerly M.G.L. c. 7, s. 40J)
(6) The names and addresses of all persons and individuals who have or will have a direct or
indirect beneficial interest in the real property excluding only 1) a stockholder of a corporation
the stock of which is listed for sale to the general public with the securities and exchange
commission, if such stockholder holds less than ten per cent of the outstanding stock entitled to
vote at the annual meeting of such corporation or 2) an owner of a time share that has an interest
in a leasehold condominium meeting all of the conditions specified in M.G.L. c. 7C, s. 38, are
hereby disclosed as follows (attach additional pages if necessary):
NAME

RESIDENCE

(7) None of the above- named persons is an employee of the Division of Capital Asset
Management and Maintenance or an official elected to public office in the Commonwealth
of Massachusetts, except as listed below (insert “none” if none):
(8) The individual signing this statement on behalf of the above-named party acknowledges that
he/she has read the following provisions of Chapter 7C, Section 38 (formerly Chapter 7, Section
40J) of the General Laws of Massachusetts:
No agreement to rent or to sell real property to or to rent or purchase real property from
a public agency, and no renewal or extension of such agreement, shall be valid and no
payment shall be made to the lessor or seller of such property unless a statement, signed,
under the penalties of perjury, has been filed by the lessor, lessee, seller or purchaser,
and in the case of a corporation by a duly authorized officer thereof giving the true
names and addresses of all persons who have or will have a direct or indirect beneficial
interest in said property with the commissioner of capital asset management and
maintenance. The provisions of this section shall not apply to any stockholder of a
corporation the stock of which is listed for sale to the general public with the securities
and exchange commission, if such stockholder holds less than ten per cent of the
outstanding stock entitled to vote at the annual meeting of such corporation. In the case
of an agreement to rent property from a public agency where the lessee’s interest is held
by the organization of unit owners of a leasehold condominium created under chapter
one hundred and eighty-three A, and time-shares are created in the leasehold
condominium under chapter one hundred and eighty-three B, the provisions of this
section shall not apply to an owner of a time-share in the leasehold condominium who (i)

acquires the time-share on or after a bona fide arms length transfer of such time-share
made after the rental agreement with the public agency is executed and (ii) who holds
less than three percent of the votes entitled to vote at the annual meeting of such
organization of unit owners. A disclosure statement shall also be made in writing, under
penalty of perjury, during the term of a rental agreement in case of any change of
interest in such property, as provided for above, within thirty days of such change.
Any official elected to public office in the commonwealth, or any employee of the division
of capital asset management and maintenance disclosing beneficial interest in real
property pursuant to this section, shall identify his position as part of the disclosure
statement. The commissioner shall notify the state ethics commission of such names, and
shall make copies of any and all disclosure statements received available to the state
ethics commission upon request.
The commissioner shall keep a copy of each disclosure statement received available for
public inspection during regular business hours.
(9) This Disclosure Statement is hereby signed under penalties of perjury.
Print Name of Disclosing Party (from Section 4, above)
Authorized Signature of Disclosing Party
Print Name & Title of Authorized Signer

Date (mm / dd / yyyy)

APPENDIX D
CERTIFICATE OF AUTHORITY
Give full names and residences of all persons and parties interested in the foregoing proposal:
(Notice: Give first and last name in full; in case of a corporation, give names of President and
Treasurer; in case of a limited liability company, give names of the individual members, and, if
applicable, the names of all managers; in case of a partnership or a limited partnership, all
partners, general and limited and; in case of a trust, all the trustees)

NAME

ADDRESS

ZIP CODE

Kindly furnish the following information regarding the Respondent:
1)

IF A PROPRIETORSHIP

Name of Owner:
Address:
Name of Business:
Home:
2)

IF A PARTNERSHIP

Business Name:
Business Address:
Names and Addresses of Partners
PARTNER NAME

ADDRESS

ZIP CODE

3)

IF A CORPORATION OR A LIMITED LIABILITY COMPANY

Full Legal Name:
State of Incorporation:
Principal Place of Business
Qualified in Massachusetts:

Yes

No

Place of Business in Massachusetts:
4)

IF A TRUST

Full Legal Name:
Recording Information:
Full names and address of all trustees:
NAME

Signature:
Printed name:
Title:
Name of Business:
Date:

ADDRESS

ZIP CODE
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SECTION IX:
PROPOSED FORM
OF PURCHASE
AND SALE
CONTRACT TERMS
AND CONDITIONS

41

City of Easthampton
Request for Proposals (RFP)
Sale of Real Property at 7 Chapel Street, 4 Park
Street, and 9 School Street, Easthampton, MA
Appendix “E”
DRAFT PURCHASE AND SALE AGREEMENT
1. PARTIES. This Purchase and Sales Agreement (this “Agreement”) is made this ____ day
of _____________, 2022 between the City of Easthampton, with a principal address
located at 50 Payson Avenue, Easthampton, Massachusetts, hereinafter called the
“SELLER” and ____________________, of ______________________________,
hereinafter called the “BUYER”.
2. DESCRIPTION OF PREMISES. Subject to the terms and conditions set forth herein,
SELLER hereby agrees to sell, and BUYER hereby agrees to buy, the following bounded
and described premises:
a. Maple School, 7 Chapel Street, Easthampton, Massachusetts, identified on
Assessors Map 54 as Lot 24, containing 1.48 acres, more or less, and being the
premises described in a Deed recorded with the Hampshire County Registry of
Deeds in Book ________, Page ________.
b. Pepin School, 4 Park Street, Easthampton, Massachusetts, identified on
Assessors Map 52 as Lot 82, containing 0.7 acres, more or less, and Map 52, Lot
77.1 containing 0.31 acres, more or less, and being the premises described in a
Deed recorded with the Hampshire County Registry of Deeds in Book ________,
Page ________.
Center School, 9 School Street, Easthampton, Massachusetts, identified on
Assessors Map 52, Lot 80, containing 0.85 acres, more or less, and being the
premises described in a Deed recorded with the Hampshire County Registry of
Deeds in Book ________, Page ________.
3. BUILDINGS, STRUCTURES, IMPROVEMENTS, FIXTURES. Included in the sale as
a part of said Premises are the buildings, structures, and improvements now thereon,
including, without limitation, the Building and all fixtures belonging to the SELLER and
used in connection therewith.
4. TITLE. Said premises are to be conveyed by a quitclaim deed running to BUYER, or to
the nominee designated by BUYER by written notice to SELLER at least seven business
days before the Deed is to be delivered as provided herein, and said Deed shall convey a
good and clear record and marketable title free from all encumbrances, except:
a. Provisions of existing building and zoning laws;

b. Such taxes for the then current year as are not due and payable on the date of the
delivery of such Deed, except as set forth herein;
c. Any liens for municipal betterments assessed after the date of this Agreement;
d. Easements, restrictions, and reservations of record, so long as the same do not
prohibit or materially interfere with the use of said premises for residential and
community purposes;
5. DEED; PLAN. SELLER shall prepare the Deed. If said Deed refers to a plan necessary to
be recorded therewith, BUYER shall deliver such plan with the Deed in a form adequate
for recording or registration.
6. TIME FOR PERFORMANCE. The Deed is to be delivered and the consideration paid at
the Hampshire County Registry of Deeds, or as otherwise agreed upon by the parties
herein, sixty (60) days from the effective date of this Agreement, or an earlier date, upon
the BUYER delivering at least fourteen (14) days’ prior written notice thereof. If the
closing date shall fall on a weekend or other such day on which the Registry of Deeds in
closed, the closing shall take place on the next business day thereafter. It is agreed that
time is of the essence of this Agreement.
7. PURCHASE PRICE. The purchase price for said premises is ______________________
and 00/100 Dollars ($______________), of which:
$____________
has been paid today, constituting 5% of the purchase price
and representing the deposit hereunder
$____________
are to be paid at the time of delivery of the Deed by
certified, treasurer’s or bank check, or by wire transfer, at the discretion of the
SELLER,
$____________

TOTAL

8. POSSESSION AND CONTROL OF PREMISES. Full possession of the premises, free
and clear of all occupants and tenants, is to be delivered at the time of the delivery of the
Deed, said premises to be then in the same condition in which they are now, reasonable
use and wear of the buildings thereon excepted. The BUYER shall be entitled to the right
to inspect the premises for compliance with this paragraph prior to the delivery of the
Deed to determine whether the condition complies with the terms of this clause.
9. EXTENSION TO MAKE TITLE OR PREMISES CONFORM. If SELLER shall be
unable to give title or to make conveyance, or to deliver possession of the premises, all as
herein stipulated, or if at the time of the delivery of the Deed the premises do not conform
with the provisions hereof, SELLER shall use reasonable efforts to remove any defects in
title, or to deliver possession as provided herein, or to make the said premises conform to
the provisions hereof, as the case may be, in which event SELLER shall give written
notice to BUYER at or before the time for performance herein, and the time for
performance shall be extended for a period of no more than one hundred twenty calendar
days, In no event, however, shall reasonable efforts require SELLER to expend more than
$500.00, inclusive of attorney’s fees.

10. FAILURE TO PERFECT TITLE OR MAKE PREMISES CONFORM. If at the
expiration of the extended time SELLER shall have failed to remove any defects in title,
deliver full possession, or make the premises conform, as the case may be, then any
payments made under this Agreement shall be forthwith refunded and all other
obligations of the parties hereto shall cease and this Agreement shall be void without
further recourse to the parties hereto.
11. BUYER’S ELECTION TO ACCEPT TITLE. BUYER shall have the election, at either
the original or any extended time for performance, to accept such title as SELLER can
deliver to the said premises in their then-existing condition and to pay the purchase price
herein without deduction, in which case SELLER shall convey such title as they have
without further recourse.
12. ACCEPTANCE OF DEED. The acceptance of a Deed by BUYER shall be deemed a full
performance and discharge of every agreement and obligation herein contained or
expressed, excepting those obligations which are, by their terms or nature, to be
performed after the delivery of said Deed.
13. CASUALTY LOSS. Until the delivery of the Deed, SELLER shall maintain insurance on
said premises as presently insured. All risk of loss shall remain with SELLER until the
recording of the Deed.
14. ADJUSTMENTS. Fuel is to be adjusted as of the Closing Date and a payment in lieu of
taxes shall be paid in accordance with G.L. c.44 §63A as of the day of performance of
this Agreement and the net amount thereof shall be added to the purchase price payable
by BUYER at the time of delivery of the Deed.
15. ADJUSTMENT OF UNASSESSED AND ABATED TAXES. If the amount of said taxes
is not known at the time of delivery of the deed, they shall be apportioned on the basis of
the taxes assessed for the preceding fiscal year.
16. DEPOSITS. All deposits made hereunder shall be held in escrow by the City Treasurer in
a non-interest bearing account, subject to the terms of this Agreement and shall be duly
accounted for at the time of performance for this Agreement. In the event of any
disagreement between the parties, the escrow agent shall retain all deposits made under
this Agreement pending written instructions mutually given by SELLER and BUYER or
a final order by a court of competent jurisdiction.
17. LIABILITY OF TRUSTEE, SHAREHOLDER, BENEFICIARY, ETC. If SELLER or
BUYER executes this Agreement in a representative or fiduciary capacity, only the
principal or the estate being represented shall be bound, and neither SELLER nor
BUYER so executing, nor any shareholder or beneficiary of any trust, shall be personally
liable for any obligation, express or implied, hereunder.

18. WARRANTIES AND REPRESENTATIONS. BUYER acknowledges that BUYER has
not been influenced to enter into this transaction nor has BUYER relied upon any
warranties or representations not set forth or incorporated in this Agreement or previously
made in writing, except the following additional warranties and representations, made by
SELLER: None.
19. BROKERS. BUYER and SELLER each represent and warrant to the other that each has
not contacted any real estate broker in connection with this transaction and was not
directed to the other as a result of any services or facilities of any real estate broker.
BUYER and SELLER agree to defend and indemnify the other against and hold the other
harmless, to the extent permitted by law, from any claim, loss, damage, costs, or
liabilities for any brokerage commission or fee that may be asserted against the other by
any broker in connection with this transaction. The provisions of this paragraph shall
survive delivery of the Deed.
20. ADDITIONAL DOCUMENTATION AT CLOSING. The SELLER agrees to execute
and deliver simultaneously with the delivery of the Deed (a) an owner’s affidavit, in
customary form in order to induce BUYER’S title insurer to remove the standard
exceptions to the title insurance policy regarding parties in possession and mechanics’
liens; (b) such affidavits or other documents as BUYER may reasonably request in order
to confirm that SELLER is not a “foreign person” for purposes of Section 1445 of the
Internal Revenue Code of 1986, as amended; (c) affidavit of purchase price and terms;
(d) an affidavit furnishing the information required for filing IRS Form W-8 or W-9 as
applicable and Form 1099 with the Internal Revenue Service; and (e) such other
documents and certificates as the BUYER’S attorney may reasonably require, or which
are otherwise usual and customary in similar transactions. At the time of delivery of the
Deed, BUYER shall execute and deliver a disclosure form as required by G.L. c.7C §38.
SELLER shall prepare and file all required forms.
21. ASSIGNMENT. BUYER shall not assign this agreement or any of BUYER’S rights
hereunder without prior written consent of SELLER, which may be withheld in
SELLER’S sole and absolute discretion.
22. CONDITION OF PREMISES. BUYER acknowledges and agrees that upon closing,
SELLER shall sell and convey to BUYER and BUYER shall accept the Premises “as is,
where is, with all faults,” including SELLER’S responsibility to remove all personal
property and deliver the Premises in broom-clean condition, except to the extent
expressly provided otherwise in this Agreement. BUYER has not relied and will not rely
on and express or implied warranties, guaranties, statements, representations, or
information pertaining to the Premises made or furnished by SELLER or any agent,
employee, board or commission member, or any other party representing or purporting to
represent SELLER, nor shall SELLER be liable or bound by the same, unless explicitly
set forth in this Agreement. Without limiting the above, BUYER acknowledges that
SELLER has no responsibility for hazardous waste, oil, hazardous material or other
hazardous substances, as those terms are defined by any applicable law, rule, or
regulation, including but not limited to the Massachusetts Oil and Hazardous Materials

Release Prevention and Response Act, G.L. c.21E, on, in, under, or released from the
Premises, or for any other condition or defect in the Premises.
BUYER represents to SELLER that BUYER has had the opportunity to conduct such
investigation of the Premises, including but not limited to, the physical and
environmental conditions thereof, as BUYER deems necessary or desirable to satisfy
itself as to the condition of the Premises and the existence or nonexistence of curative
action to be taken with respect to any Hazardous Waste on or discharged from the
Premises. BUYER further agrees to rely solely upon the same and not upon any
information provided by or on behalf of SELLER, its agents, or employees, unless
expressly set forth herein. Upon closing, BUYER shall assume the risk that adverse
matters, including but not limited to, construction defects and other physical and
environmental conditions, may not have been revealed by BUYER’S investigations.
BUYER, upon closing, shall be deemed to have waived, relinquished, and released
SELLER from and against any and all claims, demands, causes of action, damages,
liabilities, costs, and expenses of any and every kind or character, known or unknown,
which BUYER might have asserted or alleged against SELLER at any time arising out of
any latent or patent construction defects or physical conditions, violations of any
applicable laws and any and all other acts, omissions, events, circumstances, or matters
regarding the Premises.

23. BUYER’S DEFAULT; DAMAGES. If BUYER shall fail to fulfill BUYER’S agreements
herein, all deposits made hereunder by BUYER shall be retained by SELLER as
SELLER’S sole and exclusive remedy at law and equity for BUYER’S breach of this
Agreement.
24. SELLER’S DEFAULT, DAMAGES. If SELLER shall fail to fulfill SELLER’S
obligations herein, BUYER shall be entitled to terminate this Agreement and receive a
refund of the Deposit. The foregoing shall be BUYER’S sole and exclusive remedy at
law and in equity for any breach of this Agreement by SELLER. BUYER agrees that the
amount of the Deposit represents a reasonable estimate of the damages BUYER will
sustain in the event of such default by SELLER, and shall not be deemed to constitute a
forfeiture or penalty.
25. TITLE AND PRACTICE STANDARDS. Any matter arising under or relating to this
Agreement which is the subject of a title standard or practice standard of the
Massachusetts Real Estate Bar Association at the time for delivery of the Deed shall be
covered by said title or practice standard to the extent applicable, unless it is inconsistent
with any provision of this Agreement.
26. BUYER’S REPRESENTATIONS. BUYER hereby warrants and represents that this
Agreement and all documents to be executed by BUYER and delivered to BUYER at the
closing are, or at the time of closing will be, duly authorized, executed, and delivered by
BUYER.

27. NOTICE. Any notice required to be given under this Agreement shall be in writing and
signed by the part or the party’s attorney or agent and shall be deemed to have been given
upon the earlier of: (i) two business days after deposit with the United States Postal
Service, if sent by registered or certified mail, return receipt requested; (ii) one business
day after deposit with an express courier service such as Federal Express; (iii) actual
receipt; or (iv) confirmed facsimile transmission, provided such facsimile transmission is
promptly followed by other acceptable means of sending notice. Notice are to be
addressed as follows:

In the case of BUYER:

With a copy to:

In the case of SELLER:

With a copy to:

By such notice, either party may notify the others of a new address, in which case such new
address shall be employed for all subsequent deliveries and mailings.
28. CONDEMNATION; EMINENT DOMAIN. Notwithstanding anything herein to the
contrary, in the event of a taking of any part of the premises by eminent domain,
SELLER or BUYER may, at their own option, terminate this Agreement, whereupon all
deposits made by BUYER under this Agreement shall be returned to BUYER.
29. POST-CLOSING COMPLIANCE. If any errors or omissions are found to have occurred
in any calculations or figures used in the settlement statement signed by the parties, and

notice thereof is given within sixty (60) days of the date of the delivery of the Deed to the
party charged, then such party agrees to make a payment as necessary to correct the error
or omission. This provision shall survive delivery of the Deed.
30. EXTENSIONS. BUYER and SELLER hereby authorize their respective attorneys to
execute on their behalf any extensions to the time for performance and any change of
location and/or time for delivery of the Deed. BUYER and SELLER shall be able to rely
upon the signature of said attorneys as binding unless they have actual knowledge prior to
the execution of the document that such authority has been revoked or disclaimed. For
the purposes of this Agreement and any Amendments thereto, facsimile and scanned
signatures shall be construed as original.
31. CONSTRUCTION. This Agreement may be executed in multiple counterparts and each
executed copy shall be deemed to be an original, to take effect as a sealed instrument, sets
forth the entire agreement between the parties, is binding and inures to the benefit of the
parties hereto and their respective heirs, devisees, executors, administrators, successors
and/or assigns. If two or more persons are named as BUYER or SELLER herein, their
obligations shall be joint and several.
32. ADDITIONAL TERMS, INCORPORATION. All contract terms, conditions, and
requirements of the Request for Proposals dated October 12, 2022 and the successful
proposer’s response to the RFP dated _____________ 2023 and incorporated herein by
reference as though the same were stated at length.
33. GOVERNING LAW. This Agreement shall be governed exclusively by the provisions of
the laws of the Commonwealth of Massachusetts, and any actions, suits, or other claims
pertaining or relating to this Agreement shall be brought within the courts of
Massachusetts.

[Signature page to follow.]

Executed as a sealed instrument as of the date set forth above.

SELLER: City of Easthampton

By:
Its:

BUYER:

