Apical Community
Outreach
Adult Use Marijuana Retailer, Cultivator, Product Manufacturer
102 Northampton Street,
Easthampton, MA 01027
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Minority, and
Locally Owned
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Agenda Overview
•

Massachusetts Marijauna Overview

•

Introduction to Apical: Who We Are

•

Proposed License & Application Type

•

Proposed Location and Zoning Compliance

•

Facility Security Measures
• Prevention of Diversion to Minors

•

Prevention of Diversion to Minors

•

Community Impact

•

Q&A Sessions

Massachusetts Marijuana Overview

Nov. 2016:
Recreational
marijuana
measure added
to ballot
initiative

July 2017:
Legislature
passed to allow
recreational
marijuana for
adult use

Sept. 2017: The
Cannabis
Control
Commission
(CCC) is
formed
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April 2018:
Application
process
released to
public

June 2018:
Licenses for
Recreational
Marijuana
Retailers are
issued by CCC

July 2018:
Recreational
Adult Use is
permissible
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Who We Are
• Kot Kasom, Apical, Inc., Chief Executive Officer
• Leakhena Kasom, Apical, Inc., Director of Retail

• Anderson Green, Apical Inc., Director
• Steven Chaisson, AC3 LLC, Compliance and Security
Consultants
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Project Summary
• Apical is a state-licensed medical and soon-to-be adult-use
cannabis retailer, cultivator and product manufacturer

• Location: 102 Northampton Street in Easthampton, MA.
• Site is one of two currently planned with another in process
in Northampton
• Operating hours: 10:00 AM to 8:00 PM, 7 days a week
• Ideal location in community with adequate parking and minimal
disruption
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Our Vision and Mission Statement
• Vision: Offer a wide variety of products supported by excellent
service and a best-in-class retail experience to engage our
customers.
•

Three Service Pillars:
• Service Efficiency
• High customer satisfaction
• Wide selection of products

• Mission: Stay competitive amongst other dispensaries within
the region. We strive to provide high-quality products that
meet all customer needs.
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Our Commitment
•

To offer a high qaulity, and safe product for Recreational users.

•

Work with the community, to ensure we are good neighbors.

•

Work with the Easthampton Police Department, Easthampton public safety
agencies, and City officials to ensure that the community is confident we can
maintain a safe enviroment.
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License Types
•

Adult use Marijuana Retailer

•

Adult use Marijuana Cultivator

•

Adult use Marijuana Product Manufacturer

•

Vertically-integrated Marijuana Treatment Center (MTC)
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Proposed Location: 102 Northampton Street

Compliance- Zoning
•

Highway Business District (HB)

•

Establishment will not be located within 350 Feet
of a pre-existing public or private school
providing education in Kindergarten through
Grade 12

•

102 Northampton Street meets all Zoning and
Ordinance Requirements for proposed license
types

•

Special Permit required to operate at this location

•

No local licensing required
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Parking – Traffic Flow

• Incoming traffic is indicated by
green arrows.
• Outgoing traffic is indicated by red
arrows.

Traffic Parking Assessment
•

It is believed that Easthampton and the greater surrounding area will have many more
"like" retail stores when Apical begin operations.

•

This is likely to disperse volume currently concentrated at the few existing operators,
thereby reducing individual store heavy load traffic counts witnessed today.

•

Further, Apical will use proven online digital platforms to facilitate customers orders for
efficiency, security and convenience to mitigate undue time and congestion for service.

•

Service count estimates:
•
Open 10:00 AM - 8:00 PM
•
240 Customers per day,10 minutes per transaction,
•
Minimum 6 Cashiers (TBD based on future COVID - Social Distancing
Requirements)
= 4 Customers/ 10 minutes, 12 Customers/ half hour
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Security Measures
•

Apical in conjuction with AC3, LLC will design physical security elements as well as
policies and procedures for security, diversion prevention, transportation and product
tracking.

•

A commercial security company will be contracted to build out a state-of-the-art security
system that will include, but not limited to:
•
Redundant Intusion Alarm Systems
•
Motion Detectors
•
24/7 Video Monitoring of the Interior and Exterior of facility and parking area. (We
will offer these monitoring capabilities to the Easthampton Police Department)
•
Hardened Product Vault with Panic Alarms
•
Electronic Keyed Access throughout the facility
•
Entry Mantrap

confidential

15

Nuisance Prevention
•

Strictly follow MA Department of Health, MA Department of Environmental Protection
and Cannabis Control Commission regulations designed to address and control
potential nuisance conditions such as noise, order, dust, glare, fumes, vibration, heat,
etc.
•
All growing areas are used loop systems, so the air is continually re-circulated,
dehumidified, filtered, purified, infused with CO2 and kept within the rooms. No
odors escape the building.

•

On-site consumption of products by employees, customers, patients and/or caregivers
will be strictly prohibited

•

Apical retail staff and personnel will undergo extensive training to implement standard
operating procedures to ensure our customers, patients and caregivers are educated
about cannabis product safety
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Prevention of Diversion to Minors
• Apical takes the prevention of diversion to minors very seriously. We will establish
robust policies and procedures as well as physical security measures to prevent, identify
and respond to diversion.
• All packages will clearly display the following images indicating the active ingredient of
THC and display it is not safe for kids.
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Community Impact
•

There will be no Marijuana products visible from the outside

•

There will be no nuisance or noise

•

We will work with our neighbors and other community stackholders to immediately respond to
any concerns or issues that arise

•

No consumption of marijuana or marijuana products will be allowed in our facility

•

The town will recieve 3% sales tax on all sales from the facility as well as 3% Community Impact
Fee

•

Apical has met with Mayor Lachapelle and has agreed on a Host Community Agreement

•

Apical intends to be a long-time community partner, creating new jobs and providing additional
tax revenue to the City of Easthampton
•
Job Development: Hiring ~40-50 employees once fully operational
•
Employment preference: Priority preference to qualified Easthampton residents

•

Philanthropic - We plan to make annual donations to Easthampton-based community groups,
non-profit organizations and veterans' organizations
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Q&A

Thank you for attending our Community Outreach!
We hope you found today‘s meeting informational and valuable in
learning more about Apical.
We look forward to your support!
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