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Introduction
Mount Tom North Trailhead Park is a park envisioned
by the City of Easthampton in partnership with the Kestrel Land Trust, to provide outdoor recreational opportunities for people of all physical abilities, to provide a
connection with Easthampton to the trails and amenities
of Mount Tom, and to protect and enhance the unique
qualities of a special site.
In 2019, Easthampton purchased the 12-acre “Picnic
Parcel” on East Street, with Kestrel Land Trust simultaneously acquiring the adjacent to a 10.5-acre “Little
Mountain” parcel. Both of these parcels are configured
somewhat as “flag lots”, with a narrow amount of street
frontage on East St opening into a much larger area behind the row of residential properties on East St. The
site of these combined parcels is at the northern foot of
Mount Tom and adjacent to a DCR-owned trailhead for
the New England National Scenic Trail, which connects
up the mountain to the entire network of State Reservation and regional trails that run through Mt Tom.
Understanding the opportunity at hand, Kestrel and the
City planned the acquisition of these two properties in
coordination with one another with the intention of creating one large resource for the community out of the
combined parcels.

In 2020, the City of Easthampton contracted with
Dodson & Flinker, a landscape architecture and planning firm from nearby Florence, to create a schematic
design for these combined parcels that would include a
parking area, an accessible trail, an overlook and picnic
area, a hiking trail around Little Mountain, and connections to the trail system on Mt Tom, which is part of the
bi-state New England National Scenic Trail. Integral to
the design process was the development of conceptual
design options which were presented at two pubic meetings to receive feedback. Additional public outreach, via
online and in-person surveys, was conducted to ensure
that the design team had broad input from the community at large, and especially from people with low incomes and/or disabilities who could benefit from the
proposed trail and park.
In response to the public’s input on the draft design concepts, Dodson & Flinker created a proposed schematic
design for Mount Tom North Trailhead Park, which is
presented in this report.

Mount Tom

Little Mountain Parcel

Picnic Parcel

East Street
The project site with houses along East Street in the foreground and Mt Tom in the background. Property lines are approximate.
Photo courtesy of Patrick Brough.
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Goals and Objectives
The goal of the project is to create an accessible trail on
the combined City and Kestrel Trust parcels that will
provide access to nature and passive recreational opportunities to all Easthampton residents, including those
with disabilities and others who can not, or will not, use
Easthampton’s more rugged trails. The goal is also to
provide a robust trailhead for the New England Trail on
Mt Tom from the Easthampton side. Access to Mt Tom
from Easthampton is currently limited.
These goals are consistent with the City’s current Open
Space and Recreation Plan. The survey for that plan
found that non-motorized trail use was the highest rated outdoor activity, and additional nature trails was the
highest recreational need.1 This is also consistent with
the findings of the Statewide Recreation Plan.2
Easthampton’s OSRP also stated, “It is critical to work
to fully meet ADA requirements and needs for disabled
city residents at our open space and recreational facilities.” Approximately 14.5% of Easthampton’s population has a disability according to the 2018 American
Community Survey, including 7.7% with a mobility
difficulty, 1.5% with a vision difficulty, and 5% with a
cognitive difficulty. In response to the question, “What
would help you use and enjoy a new trail and park?”, a
respondent to a survey for this project put it succinctly,
“It being handicap accessible—if not would not be able
to enjoy!” Design features for accessibility can benefit all
people, making a site more welcoming and easy to use.
This is particularly true for people like parents pushing a
stroller, or older adults who may have a physical limitation that does not rise to the level of a disability. Numerous studies and surveys of the needs of older adults have
cited the need for places to walk with firm stable footing
1
https://easthamptonma.gov/back-to-forms-documents/planning/plans-and-documents/613-open-space-andrecreation-plan-2013-final/file.html
2
https://www.mass.gov/files/massachusetts-scorp-2017-for-submission.pdf
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and plentiful places to rest—features that are common
in accessible design. This project’s goal of providing access to people with disabilities and other underserved
people, like older adults, is consistent with the goals and
objectives of the Statewide Recreation Plan.
Specific objectives for the site include creating a parking area for visitors on East St, creating a handicapped
accessible trail up through the City parcel, creation of
an accessible viewing and picnic area at the high point
of the City parcel, restoration of the shrubland habitat
on the slope below the viewing area, and connections to
walking and hiking trails on Little Mountain and Mount
Tom.
This project aimed to create a schematic design for
Mount Tom North Trailhead Park (MTNTP) that takes
fullest advantage of this unique site, while responding
to site context, the City’s desired program, and the community’s vision for how this site could be used.
The schematic design captured in this report will be
used to advance the project toward implementation.

Site Context
Easthampton, MA
Located along the Manhan River, the former mill city of
Easthampton is home to over 16,000 residents. Situated
among the many college towns in the area, Easthampton
is unique for having a lively downtown without the presence of a college or university.
The city’s nineteenth century industrial history left Easthampton with the kinds of buildings familiar to mill cities across New England. Large brick mill buildings are
now home to restaurants, workshops, offices, breweries,
studios, and retail spaces. Wooden rowhouses and duplexes, which once housed mill workers, now give the
city a fair amount of housing density within walking
distance to its vibrant downtown.

The landscape surrounding downtown Easthampton
is a mix of forests, agriculture, and suburban development. East Street, where the MTNTP site is located,
extends along the eastern edge of Easthampton at the
foot of Mount Tom, connecting Route 141 to Holyoke
with Route 5 to Northampton. All of the land east of
East Street is zoned R-35 Residential Rural, which led
to the mix of suburban-style single family houses and
small scale agriculture uses currently present along this
street today.

extends from Connecticut to Vermont. The rich variety
of forests, streams, and water bodies along the mountain
provide habitat for wildlife while offering a valuable recreational resource for local residents and a destination
for visitors. Much of the mountain’s land is protected
as the Mount Tom State Reservation, operated by the
Massachusetts Department of Conservation and Recreation (DCR). The state reservation portion of Mt Tom
is mainly the northern half of the mountain, which
presents an opportunity for a trail connection from the
MTNTP site. The northern peak of Mount Tom adjacent
to the project site is known as Mount Nonotuck.

Environmental Justice Populations
The project site is about 3 miles from downtown Easthampton, 3 miles from downtown Northampton, and 7
miles from downtown Holyoke. Each of these centers
includes environmental justice populations as designated by EEA. Easthampton’s environmental justice area
based on income. Northampton’s environmental justice
areas are based on income, minority, and minority and
income. Holyoke’s environmental justice areas are based
on income, minority, minority and income, and minority and income and English Isolation.

Mount Tom
The combined 22-acre site of the City parcel and Kestrel
parcel are located at the northern foot of Mount Tom,
perhaps the City of Easthampton’s most defining geographical feature. The seven mile ridge of Mount Tom
defines the boundary between Easthampton and neighboring Holyoke. The basalt cliffs on the Easthampton
side of Mt Tom are an iconic backdrop visible from
many parts of the City, but the steep cliffs also limit the
possibilities for hiking trails to the top of Mount Tom.
As a result, the majority of Mt Tom’s public trailheads
and parking areas are on the Holyoke side, which has
generally milder slopes.
Mount Tom rises 1200 feet above the nearby Connecticut River, and is part of the Metacomet range which

Transmission Corridor
Immediately behind the MTNTP site, along the foot of
Mt Tom, runs a power transmission corridor operated by Eversource. This corridor is kept clear of significant vegetation, and currently hikers access the DCR
trailhead on Mt Tom park informally on Underwood
Avenue and walk up the transmission corridor to the
current trailhead. A goal of this project is to discourage the informal parking along the dead-end residential street by providing parking on East St, while also
minimizing use of the transmission corridor by hikers.
The utility company owns the land of the transmission
corridor from Underwood Ave, behind Little Mountain
up to the City parcel. The transmission corridor then
continues by crossing the City parcel via an easement
along the southern edge of the City land. There is current evidence on the MTNTP site that ATVs or similar
recreational vehicles have been using the site, likely accessing it via this adjacent transmission corridor. This
will have to be taken into account when designing access and use of the site.

New England National Scenic Trail
The New England National Scenic Trail (NET) is a 215mile trail that runs from the Long Island Sound in Connecticut to the Massachusetts/New Hampshire Border.

It crosses the top of Mt Tom and currently connects to
Underwood Ave via the electrical transmission corridor.
Nearly two million people live within 10 miles of the
New England National Scenic Trail (NET), which passes
through 41 communities in Connecticut and Massachusetts. Easthampton is one of the few remaining towns
without a formalized parking area for the NET. This
is particularly significant as Easthampton is where the
NET meets the Connecticut River. Many hikers choose
to start and end in this area. A formalized parking area
would significantly improve safety conditions for these
recreationists.

Pedestrian and Bicycle Access
An existing sidewalk runs along East Street from Route
5 to within several hundred feet of the project site. Expansion of sidewalks along East Street is beyond the
scope of this project, but it was included as a needed
action in Easthampton’s OSRP.
The Manhan Rail Trail is a 6-mile long paved bicycle
and pedestrian shared-use trail that runs through the
City of Easthampton. It runs very close to the project
site between the houses on the north side of East Street
and the Connecticut River Oxbow. The closest entrance
to the Manhan Trail is .7 miles away at its Route 5 terminus and parking area. The proximity to the Manhan
Rail Trail suggests the opportunity for future park users to arrive by bicycle, park their bicycle, and enjoy the
proposed trails and picnic and viewing area on the City
and Kestrel properties, and then potentially continue on
to a longer hike of Mt Tom. A potential trail connection from the Manhan Trail directly to the project site
would require detailed study and is beyond the scope of
this project. It is worth noting, however, that there is a
nearby property owned by Pascommuck Conservation
Trust that could potentially provide access between the
Manhan Rail Trail and East Street.
The closest fixed route public transportation options
to the project site are the PVTA Nashawannuck Express Flex/Van service and the PVTA’s B48 bus line.

Above left: Mount Tom runs along the eastern edge of the City of Easthampton. Above right: The project site is located on East St, at the foot of Mt. Tom, between the Manhan rail trail and the
New England long distance hiking trail. The New England Trail trailhead currently orients away from the project site, through the transmission corridor towards Underwood Ave (Source: MassGIS)

Both come within about .6 miles of the project site,
to its west and east respectively. The Nashawannuck
Express combines a fixed route van with on-demand
routing to other locations within its service area. The
fixed route includes stops at Easthampton’s affordable
housing sites, its center, and downtown Northampton.
The PVTA has expressed a willingness to expand the
on-demand service area of the Nashawannuck Express
to include Mount Tom North Trailhead and Park. The
PVTA B48 bus runs along Route 5 between Holyoke’s
transportation center and downtown Northampton
passing the intersection of Route 5 and East Street
every half hour.

Accessible Hiking in the Area
There are several accessible trails in Easthampton and
the area. Further south on East Street is Mutter’s Field,
a wheelchair accessible trail loop through a meadow,
created by Pascommuck Conservation Trust. Arcadia
Wildlife Sanctuary, also in Easthampton, has an 850
foot accessible trail. Shared-use paths in Easthampton
and beyond, including the Manhan Rail Trail, provide accessible outdoor recreation and transportation
options. Other accessible trails in nearby communities include the Fort River Trail in Hadley, Bachelor
Brook in South Hadley, and Bray Lake Loop at Mt.
Tom. Each of the trails mentioned above is well used
by diverse visitors.

The small number of accessible trails in Easthampton
and the broader region pales in comparison to the dozens of trails in the area that are not useful to a significant
portion of the population, including people with disabilities, some older adults, and people pushing strollers.
The MTNTP site offers a valuable opportunity to add
a unique new trail to the area’s portfolio of accessible
trails—one with a relatively long and diverse experience
of nature, a unique moderate climb and an appealing
overlook destination, all within close proximity to the
downtowns and environmental justice populations in
Easthampton, Northampton, and Holyoke.
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Site History
The Mount Tom area was known as Pascommuck to
the Pocumtuck and Norwottuck Native Americans who
originally lived here, and some of the trails on the mountain today are the remnants of footpaths they established.
The mountain was renamed Mount Tom by the colonial
settlers who took over the region, named for a Springfield surveyor who lived in the area during the 1600s.
At the beginning of the 20th century the current State
Reservation began to take shape and more of Mount
Tom was protected from development. Today a majority
of the range is protected, and its long network of trails
offers visitors a meaningful connection with nature.
The Mt Tom North Trailhead Park Partnership is an effort to create a new recreational facility in Easthampton
by conserving two adjoining properties and re-establishing what was historically a public access point on
the northern end of the mountain. Known respectively as the Little Mountain Parcel and the Picnic Parcel,
these 23 acres of land served as an entrance to the Eyrie
House Hotel on Mt. Nonotuck Peak in the 1800s and
currently function as an unofficial trailhead of the New
England National Scenic Trail.

Little Mountain
Perched atop the northern tip of Mt. Tom is a diminutive knob of land, historically called Little Mountain. For
centuries, the property has served as a gentle precursor
for visitors looking to scale the more challenging slopes
of Mt. Nonotuck Peak high above. While past travellers
came for the ill-fated Eyrie House summit resort, current visitors traverse the back side of Little Mountain as
a leg of the New England National Scenic Trail before
it ascends Mt Tom and reaches the 22-mile network of
paths crossing the State Reservation. Little Mountain is
visible from I-91 south. From its peak, there are filtered
winter views of the Oxbow and the valley.
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Picnic Parcel
The City-owned parcel of the Mount Tom North Trailhead Park (MTNTP) site has been known as the “Picnic Lot” at least as far back as a property deed dated in
1917. In this document, nearby parcels’ land uses are described as being orchards or pasture, so given this context along with the relatively young age of the forests on
the site today, it is likely that the Picnic Lot was used as
a pasture or for hay. A rusted hay tedder that sits abandoned on the site supports this conclusion.
In the 1970s a single family house was built on the high
point of the site. The house had a view to the distant
hills of Westhampton and Northampton, which was
maintained by keeping the slope clear of tall vegetation.
The house has since been removed, and while water and
sewer have been disconnected, these pipes are still presumably under the ground along the remaining asphalt
driveway.
Historic aerial photos show that the western portion of
this parcel once contained a substantial garden.

Old Mountain Road
Old surveys of the parcels comprising the Mount Tom
North Trailhead Park (MTNTP) site show that the
driveway of the former house on the site used to continue all the way up Mount Tom to Nonotuck Peak, and
was called Old Mountain Road. The topography of the
old road is still carved into the slope of Mount Tom immediately uphill of the MTNTP site, as a direct continuation of the driveway- although today it is overgrown
with vegetation and is not immediately visible. In the
second half of the 1800s, this was the road to the Eyrie
House Hotel at the peak of Mount Nonotuck.

Eyrie House
At the top of Old Mountain Road, Eyrie House was a
hotel built on Nonotuck Peak in 1851, offering views of

Above, top: A pavilion along the ridge of the Mt Tom range was characteristic of the attractions built for visitors to the area’s
mountaintops in the 1800s. Above, left: Eyrie House, a mountaintop hotel and restaurant located on the Nonotuck Peak above
the project site, burned down in 1901 and its remains can still be explored in the State Reservation. Above, right: In the 1800s,
the view from Nonotuck Peak was of the Connecticut River valley’s agricultural landscape.

In this 1873 map of the area, Old Mountain Road is seen as a dashed line branching off of East St towards Nonotuck Peak.
the surrounding landscape, lodging, dining, and picnicking. By the 1880s, the hotel reached the peak of
its success, only to decline in the last decades of the
nineteenth century due to competition from nearby
mountaintop hotels including Mt Tom Summit House.
Eyrie House eventually burned down in 1901 and never reopened. The ruins of its foundations were incorporated into the State Reservation established shortly
afterwards, and can still be explored today on the summit above the MTNTP site.

In another map from a similar period, Old Mountain Road is seen as a dashed line running through the project site towards
Nonotuck Peak.

Mount Tom North Trailhead Park | Existing Conditions
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Site Assessment
Site Overview
The 22-acre MTNTP site consists of two distinct adjacent
parcels of open space: the City-owned parcel known as
the Picnic Parcel and the Kestrel-owned parcel which
mainly consists of Little Mountain.
The Picnic Parcel is a 12-acre former house lot with two
frontages on East St due to the consolidation of what used
to be a few different properties. The frontage to the north,
which is centrally located in the combined MTNTP site,
contains the former house’s asphalt driveway that was
previously Old Mountain Rd. The other frontage to the
south is 50’ wide and does not have a driveway. This area
is partly overgrown and partly open and grassy, and sits
between the yards of the two adjacent houses. The Picnic
Parcel contains a mix of environments, including open
meadow, clear-understory birch-maple forest, early successional pine forest-meadow, and degraded land at the
top of the site where the house once stood. This top portion of the Picnic Parcel has an impressive view to the
distant hills of Northampton and Westhampton on the
horizon. The view used to be maintained by the homeowner by keeping the meadow downhill of the house
mowed and clear. However, early successional forest
growth will soon transform this area from a meadow to a
forest, which will block the view from the top. The house
site itself is marked by rough and uneven topography following the demolition and removal of the house, swimming pool, and garage. The asphalt driveway remains,
among sandy soils, tall grasses, and encroaching weedy
vegetation.
The long skinny ridge that is Little Mountain abruptly
terminates facing the former house site, appearing like a
forested pyramid rising 70’ high immediately adjacent to
the house site. The 10.5-acre parcel entirely contains Little Mountain, and is covered by an older and more diverse
forest mix than the City-owned parcel. Little Mountain is
situated and proportioned like a small version of Mount
Tom, with a long rocky ridge rising sharply and running
6
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The City of Easthampton parcel, known as the Picnic Parcel, and the Kestrel Land Trust parcel which contains Little Mountain together form the project site for Mount Tom North Trailhead Park.
Source: MassGIS

northeast-to-southwest. Its most pronounced landform
is about 500’ long. The southern end of Little Mountain
rises very abruptly, at nearly a 1:1 slope, making it very
difficult to climb. The northern end, which gradates more
gradually back into the surrounding shoulder of Mt Tom,
offers the most reasonable opportunity to create a hiking trail up to the top. A quick, vigorous climb, yields a
sense of enclosure among the surrounding layers of tree
canopies, with interesting rock outcropppings. While,
Little Mountain provides additional elevation resulting in
filtered views of the Oxbow, the most compelling views
from the combined site are from the former house site.
Taken together, the Picnic Parcel and Little Mountain
offer a unique and exciting combination of landscape
experiences in a small area, immediately adjacent to the
Mount Nonotuck end of Mount Tom and easily accessed
from downtown Easthampton and neighboring cities.

Topography, Soils, and Hydrology
The Picnic Parcel rises 100’ vertically from a low elevation
of 142’ at East St to a high elevation of about 240’ behind
the former house site, over about 900’ horizontally. With
this average rise-over-run ratio of 1:9 across the site, the
only way to fit a wheelchair accessible trail on the slope
is to find a route that switches back and forth along the
contours at a grade of 1:20 (5%). Fortunately the steepness of the site’s grade change is not uniform across the
whole site, allowing for some flexibility for the trail route
to cross through parts of the site that might be of interest
while still making its way up the hill.
According to the Hampshire County Soil Survey, soils on
most of the City parcel are Holyoke very fine sandy loam.
Little Mountain is characterized as “rock outcrop, Naragansett-Holyoke complex”, which includes sandy loams,
large rocks, and large areas of exposed bedrock.
During site visits in the winter, spring, and summer of
2020, the site was largely dry with no especially wet areas.
There is what appears to be a spring at the transition between the meadow and forest on the southern end of the
property. The spring enters a culvert which presumably
runs downhill under this portion of the site.

Vegetation
The Picnic Parcel is covered by a range of vegetation
types, reflecting the mixed history of its agricultural and
residential land uses.

those in the more mature forests of the region. From historical aerial photos, it can be seen that the area was kept
clear of trees and appears to have been in agricultural use
until at least 1971.

The southern 50’ frontage on East St is mostly open and
grassy and almost blends into the lawn of the adjacent
neighbor to the south. The northern edge of this area has
a row of large overgrown arborvitaes which function well
for providing privacy from the neighbor to the north.
These may need pruning or limbing if this area is to be
used for parking. The arborvitaes appear to be on the
City of Easthampton side of the property line, but this
will need to be confirmed.

To the north of this meadow and open woods, the topography rises more sharply, reaching a crest beyond which
the successional pine-meadow lies. This sharper rise is
also covered by a more dense forest-edge vegetation, with
thickly-growing vines, shrubs, small trees, and dense
stands of saplings forming a pronounced, thick edge to
the woods here. Two distinct stands of numerous similar-aged deciduous saplings fall along this edge: one to
the north, and one farther uphill to the south closer to the
transmission corridor.

Walking southeast into the site, an area densely overgrown
with brambles and thick shrubs and vines blocks the view
into the site. This vegetation would need to be thinned to
allow the trail to pass through. This long skinny segment of
the site runs alongside the two residential neighbors’ properties, but about 200’ into the site, these neighboring properties start to square off and the City parcel opens up and
fills the space between this row of houses on East St and the
foot of Mount Tom. Where the property widens, the vegetation opens as well into a clear grassy meadow, roughly
180’ across in each direction. A neighboring residential
property to the south is visible from some parts of this
meadow. This neigboring property extends deeper in from
East St than many of the smaller surrounding house lots,
and its house sits uphill towards the transmission corridor,
adjacent to the woods of the Picnic Parcel. Any trail design
will likely have to take views of this property into account
and include a planting design for privacy screening.

Beyond this rise in the land covered in dense forest-edge
vegetation lies a successional pine meadow, covering a
roughly 2-acres area of a fairly even 15% slope (1:6.5).
This area used to be maintained as a lawn during the
recent decades when the last residents of this property
lived here. This lawn quickly transitioned into a meadow once it was no longer maintained, and currently it’s
reached a point in its succession where larger shrubs and
small (though quickly-growing) trees have established.
Towards the west, near the forest edge, a large, attractive
multi-stemmed white birch punctuates the otherwise
even-height of early forest succession that’s starting to
grow all across this meadow. The area contains a mix of
autumn olive, bittersweet, and other invasives, as well as
dense growth of white pine, juniper, and other early successional trees. These pines are already well over headheight and will soon grow tall enough to completely block
the view from the top of the site if they are not managed.

Moving uphill, south of this open meadow is a forest consisting largely of black birches and maples, with a very
thin understory. The lack of dense understory vegetation
gives these woods a very open quality visually. It is possible to see as far as 200’ into these woods. The neighbor’s
house and lawn is visible from certain places in these
woods, and while walking through them there is a sense
that this whole part of the site feels like one “space” since
it’s visible all at once. The sloping topography that contains these woods adds to this effect. The trees here, while
well established, are not quite as tall, large, or diverse as

Moving uphill from the successional pine meadow, the
former house site lies at the top of the same slope where
the land levels out. Vegetation here is primarily grasses on fairly sandy soil, interrupted by the old asphalt of
the driveway and a young dense stand of quaking aspen
in the middle. Around the edges of this area are stands
of forest-edge vegetation that include brambles, vines,
shrubs, and dense clusters of saplings. In the summer, the
foliage blocks views into the forest. At the top edge of this
area are two large specimen oak trees. One is near the
property’s corner with Little Mountain. The other is to the

Above: A slope analysis shows that the flattest parts of the site
are the proposed parking area and the overlook at the former
house site. To be accessible to all users, a trail through the remainder of the site will need to switch back across the slopes.
Little Mountain is too steep and rugged for an accessible trail.
west just outside the edge of the open birch forest, among
a dense stand of saplings that runs along the uphill back
edge of the former house site, partly screening the view of
the transmission corridor that lies immediately beyond.
Moving east onto Little Mountain, the vegetation suddenly changes to a more mature mixed hardwood forest.
In fact, the only place on the MTNTP site east of the old
driveway that significantly differs from this mature forest composition is the small area where the City property briefly zig-zags past the driveway into what would
otherwise be Kestrel property. This small area has more
of an intermediate successional forest quality, with a mix
of dense understory growth and medium-aged trees, indicating that it was once cleared and may have been an
extension of the lawn/meadow across the driveway. The
majority of the Kestrel property, including all of Little
Mountain itself and the land immediately at its foot on
most sides, is covered in a mature mix of large oaks, maples, and hemlocks, with a mid-story that includes witch
hazels, mountain laurel, and other native shrubs.

Mount Tom North Trailhead Park | Existing Conditions
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Site Assessment Conclusions
The site presents an exciting opportunity for a walk
through a diverse range of environments in a relatively
compact area, up to an open hilltop where there is a good
view to the distant hills. The route up to the viewing area
could weave in and out of the various meadow and forest
environments as it switches back along the site’s constant
slope. The former house site is in a degraded condition
and presents an opportunity to re-shape the land to create
a unique picnicking and viewing area. From this viewing
area, Little Mountain is a scenic landmark, and for hikers
interested in a short but vigorous climb, the top of Little
Mountain offers an experience of being up in the canopy
of a mixed mature hardwood forest. The site’s proximity
to Mount Tom makes it a natural location for a connection to the New England Scenic Trail.

Transmission Corridor

Former
House Site Emerging from
ge
Woods
Ed
t
res
Fo
Open Woods

Little Mountain

Meadow

Former Driveway

Successional Meadow

Flat
Area

East Street

Above: Map showing existing conditions. Labels correspond to the photo tour on the following pages.
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Site Photo Tour
Flat Area Near Road

Open Woods

Forest Edge

A flat area adjacent to East Street provides a suitable location
for a parking area.

Meadow

At the forest edge at the top of the site, Little Mountain begins to be revealed.

Emerging from Woods

The meadow area slopes slightly up toward Mount Tom. It has
an open, grassy character with open views.

The open woods area is a young forest with relatively evenaged trees and very little understory. The area has some bands
of steep slopes.

The flat area in the middle right of the image is the former house site. Little Mountain is clearly visible beyond and provides a focal
point as one emerges from the woods.

Mount Tom North Trailhead Park | Existing Conditions

9

Former House Site

View from the Former House Site

The former house site is a broad open area with uneven terrain and broken asphalt that resulted from the removal of the house,
garage, and pool. Little Mountain creates one compelling edge for the area, while Mount Tom creates another. A large oak (middle
image above) sits at the back left of the image immediately above. Drone photo source: Patrick Brough

The view from the former house site in summer (above top) and winter (above bottom) is a sweeping panorama of the hills of
Northampton and Westhampton. Growing trees in the successional meadow will soon obscure the view to the horizon.
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Successional Meadow

Interesting Features

The successional meadow is quickly growing into a young forest that will block views from the house site above. The area would
have the highest habitat value if the trees were removed and the area was managed as a shrubland. This would also maintain the
long-distance views from the house site.

Transmission Corridor

Little Mountain

Left Top: A spring at the transition between the meadow and
the open woods.
Left Middle: Dense monoculture of saplings at the forest edge.
Left Bottom: The New England Scenic Trail just uphill from the
transmission corridor.
Above: A mature white birch tree at the edge of the successional meadow.

Above: the transmission corridor and Little Mountain looking
toward Underwood Avenue.
Right: The peak of Little Mountain.
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Design Process
After studying the site’s existing conditions and context, a few different design approaches began to emerge
for the former house site, along with two primary trail
route options. These were developed to a conceptual
level and then presented to local residents for feedback
in a public meeting.

Accessible Trail Standards
In developing trail options, the design team adhered to
the Architectural Barriers Act (ABA) design requirements for outdoor trails, which would be the applicable
standard for this site’s proposed use. Under this definition, viewing areas and picnic areas can be accessed via
a trail, and therefore don’t require a more intensive accessible route to reach them.
ABA accessible trails can have a running slope of 5%
(1:20) for any indefinite length, and so for design purposes the proposed trail is assumed to be 5% throughout.
Under ABA guidelines, shorter runs of slightly steeper
slopes are allowed as long as landings are provided. A
trail width of 5’ is recommended to allow passing space
for two wheelchairs or for a companion to walk alongside a person in a wheelchair. Surfacing is not strictly
defined but must be firm and stable.

Trail Route Option A: The Shrub
Meadow Maze
The southern street frontage of the Picnic Parcel, which
is currently undeveloped, was determined to be the
suitable location for a parking area. Although the other
street frontage does have a driveway, it is steep, has poor
visibility, and is more constrained by the neighboring
properties on either side.

12
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From a potential parking area at the southern frontage,
the first several hundred feet of trail going up into the
site would be very mildly sloped, and easy for a 5% trail
to fit. Once the site opens up into the lower meadow beyond, the grade steepens a little, and a switchback route
becomes necessary. In both trail options, the trail arcs
along the northwestern edge of the meadow and switches back at the spring near the large multi-stemmed silver
maple. The walk through the meadow toward the maple
faces the neighboring house to the southwest, so privacy
planting would be required within that sight line.

A: The Shrub Meadow Maze

The trail then arcs along the uphill edge of the meadow,
in the edge of the open birch forest, moving east into the
woods. At this point, the slope of the land rises more
sharply, and the trail route wraps to the north to stay
oriented along the contour lines. At the crest, the trail
emerges from the edge of the woods and ascends the
rest of the way up towards the former house site by a series of switchbacks through the restored shrub-meadow
area. While walking up this series of switchbacks, the
view ahead alternates between Little Mountain, Mount
Tom, and the forest edge of the lower part of the park.
Glances over one’s shoulder periodically reveal increasing views to the distant hills beyond, but these are filtered by the meadow shrubs growing throughout this
area, which would sometimes be taller than eye level.
The shrubs throughout the meadow provide valuable
habitat for birds and other wildlife while also creating
a sense of interest for visitors navigating the trail, since
sometimes the trail ahead is visible and sometimes it’s
more obscured by shrubs as it twists up the hill.
Once at the picnic area at the top of the hill, the park visitor would turn around to see how high they’ve climbed,
as the trees below are now far enough downhill that the
view of Westhampton’s distant hills is fully revealed.

Trail Route Option B: The Woods
Walk and Dramatic Reveal
Trail option B follows the same route as option A from
the parking area up to the edge of the (current) successional pine-meadow, and here the main accessible trail

Above, top: The route for the “Shrub Meadow Maze” trail option switches back along the fairly regular grade of the meadow (5’
contours shown). Above, bottom: The “Shrub Meadow Maze” concept weaves the trail’s switchbacks between shrubs in a restored
shrubland meadow area.

B: The Woods Walk

The route for the “Woods Walk” trail option wraps a long switchback around the edges of the open birch forest, emerging out into
the open at the picnic and viewing area where the dramatic view is suddenly revealed all at once.
switches back into the woods, running along the contour between the forest edge and an existing clearing in
the woods. The trail runs diagonally up a steeper slope
in the woods which would require some cut-and-fill to
insert the 5% running slope trail along the contour of
the slope. A potential route for this trail that appears
to currently exist on the slope would run between large
existing trees with enough room to minimize significant
vegetation clearing. This segment of the trail would be
far enough away from the long switchback that first entered the woods that these two long runs of the switchback would feel like a satisfying meander around the
main body of the woods’ interior. In woods with such
a clear understory as this, visibility of the trail ahead
would encourage people to take shortcuts from one
bend in the trail to the next if the runs of switchback
were placed too closely together.

When the trail reaches the top of this slope, it comes
to a relatively level area inside the forest edge, where
the transmission corridor is almost visible through a
thick layer of saplings and edge vegetation. From here
the trail turns back northeast and rises gradually along
this flatter area, cutting through the dense forest edge
and then emerging all at once into the hilltop clearing
of the picnic and viewing area, where the views of Little
Mountain and the distant hills of Westhampton are dramatically revealed all at once.

Picnic and Overlook Area Options
Five conceptual designs were developed for a picnic and
overlook area at the former house site, exploring differ-

Much of the “Woods Walk” trail takes place in the interior of the forest, switching back up the slope. The expansive view is not
revealed until the end, when the trail has gained elevation.
ent uses and design approaches for the site. Two of the
concepts were designed to accompany trail option A,
and three of them were designed to go along with trail
option B, so the concepts are called A1, A2, B1, B2, and
B3 depending on which trail they’re associated with.
However, the particulars of each design could be modified to go with either trail.

•

Create a sense of arriving at a satisfying destination
at the end of the accessible trail

•

Deliver a cost effective and low maintenance design

•

Provide legible connections to a trail up Little
Mountain and to the adjacent trail up Mount Tom

Design goals for the picnic and overlook area include:

•

Designate a location where a small structure could
be integrated with the site design in the future, such
as a picnic shelter, overnight shelter for the New
England Trail, public restroom, etc.. No such structure is planned currently, and further study would
be required through a separate project.

•

Maximize the habitat value of the site and enable
visitors to enjoy viewing the species who inhabit the
site, while preserving long-distance views.

•

Maximize the view to the northwest

•

Provide places for picnicking and resting, including
picnic tables, benches, and picnicking lawns

•

Establish a loop at the high point of the accessible
trail that provides access to these features

Mount Tom North Trailhead Park | Design Process and Public Engagement
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All of the design concepts that follow assume that the upper half of the old
driveway will be removed, except for B3 which explores keeping it but with
a sightly modified route. A plan for vegetation management for the successional meadow/shrubland is a key part of all of these design concepts and is
described in the section following this one.

To Mt Tom

A1: The Basic Lawn
This concept is the simplest and lowest cost approach. Without importing
or exporting any soil, the uneven topography of the former house site is regraded to create a gently sloping picnicking lawn, oriented toward the view.
The resulting slope would be mild enough for the accessible trail to form a
loop through this lawn, providing access to picnic tables and the lawn, with
a modest view to the horizon along most of the trail loop. Little Mountain
would contrast as the dramatic backdrop against this simple open lawn.

Picnic lawn

The advantage of this option is that it would be low cost, functional, and easy
to implement and maintain.
The drawback of this approach is that it may not take full advantage of the
site’s unique potential, including the opportunity to improve views by raising
the grade at key locations on the site, and the opportunity to create functional and memorable spaces by shaping the earthform.

Little Mountain

Shrubland meadow
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A1: The Basic Lawn

Above: A low-cost approach which is easy to implement but may not take full advantage of this unique site. The “Basic Lawn” smooths out the uneven site of the former house
and swimming pool, removes the asphalt, and creates an evenly graded lawn oriented towards the view. This option accommodates picnicking and through its simplicity brings
emphasis to the surrounding features.
Facing: Conceptual plan showing 5’ contours. The “Shrub Meadow Maze” trail option could easily switchback its way up to the top of the hill, gradually entering the picnic and
viewing area which is defined against the meadow primarily through mowing.

Mount Tom North Trailhead Park | Design Process and Public Engagement

15

A2: The Treehouse
This concept takes the “Basic Lawn” as its starting point and adds a viewing
deck at the high point of the site, near the large oak tree. Because of the
size of this tree, the structure could potentially be an actual treehouse; or it
could be a deck raised on posts. The purpose of the structure is to get visitors
several feet higher than the site’s current high point in order to enhance the
view, while also being designed as an architectural focal point at the edge of
the lawn. The deck would be an open platform providing space where a few
small groups of people could simultaneously linger, enjoy the view, or picnic.
The height of such a structure would be limited by the slope of an accessible
ramp leading up to it, but getting 5 to 10 feet higher than the surrounding
grade should be possible if approaching from the west. The structure also
builds off the history of Eyrie House, which had an extensive series of viewing decks and catwalks.
The treehouse or deck was not designed in specific detail in this conceptual
sketch, and further refined design would take place if this idea went forward.
The sketch illustrating the treehouse concept shows an accessible ramp leading up to the large main viewing deck, with a partial roof covering and a
smaller “crow’s nest” style treehouse attached to the tree above which a few
individuals at a time could climb up into. The purpose of this sketch is to
illustrate a range of potential features, the appropriateness of which would
be determined through discussions with stakeholders and park users during
a design process.

To Mt Tom

Boardwalk
Treehouse

Picnic area

Little Mountain

The advantage of this option is that the landscape design would be a low cost,
low maintenance lawn with an accessible trail looping through it. Against
this simple backdrop, the “treehouse” would rise as an architectural focal
point that would be a recognizable destination at the top of the accessible
trail. It would be architecturally designed to be a fun and appealing landmark that compliments the character of the site.
The disadvantage of this option is that such a structure would require careful routine maintenance, and would likely concentrate a disproportionate
amount of the site’s construction budget into one small portion of the site,
leaving the rest of the site design with a more basic approach.

16
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Shrubland Meadow

A2: The Treehouse

Above: A minimalist site design is balanced by a landmark viewing platform at the top of the site. An ADA accessible boardwalk ramps up to this elevated viewing deck, which
could be a true “treehouse” or simply a platform raised on stilts, possibly with a roof covering.
Right: Viewing decks at Eyrie House
Facing: Conceptual plan showing 5’ contours. The somewhat high cost of building and maintaining the treehouse is balanced by a more minimalist site design and trail leading
up to it.
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B1: The Mounds
For concepts B1, B2, and B3, the use of landform was explored, in order to
create enhanced viewing opportunities, usable spaces, and a distinct sense
of place with a cost-effective material (earth) already present on-site. Since
the irregular surface of the former swimming pool and basement will have
to be regraded even to create a basic smooth lawn surface, further sculpting
of the landform could be an effective way of achieving many of the project’s
programmatic and design goals.

To Mt Tom

Concept B1 is called “The Mounds” and creates a space filled with small
grassy hills rising five to ten feet above the surrounding grade, arranged
throughout the former house site. These small hills would be covered in
mowable turf and would have 3:1 maximum side slopes so that a lawn mower could still maintain them. From the woods walk, the accessible trail would
emerge onto this area from the west. Little Mountain would be the backdrop
to this landscape of playful grassy mounds, and from this perspective, the
mounds would visually connect Little Mountain to this space.
The accessible trail spirals up the sides of one of the centrally located mounds,
leading to an accessible viewing area. The other mounds each serve as an individual viewing area, spreading out the focal point of the site and allowing
different groups of people to easily share these multiple high points. The
areas between the mounds would be level and large enough to function as
small gathering areas.

Accessible mound

Mound

Mound
Little Mountain

The mounds are arranged to invite play and exploration in place of a traditional playground. The playful quality of this landscape could invite interpretive uses. The New England Trail has an artist-in-residence program and
this site could be used as a place for the public to interact with temporary
installation art, for example.
The advantage of this design is that it captures the site’s programmatic goals
through a design that’s distinctive and playful, shaping the whole site and
creating a sense of place while being minimalist and cost effective. If there
was ever a temporary lapse in maintenance and the grass wasn’t mowed, the
result would simply appear as a sculptural, undulating continuation of the
meadow below, while the trail surface would still allow access through the
area.

Mound

Picnicking lawn

Mound

Shrubland meadow
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B1: The Mounds

Above: Since the site will require grading to at least level out the irregular surface of the former house and swimming pool, a unique
place is created by re-sculpting the site’s topography. Little Mountain seems like a continuation of the field of mounds, becoming more
visually connected to the space instead of being a backdrop.
Right: The playfulness and interpretive quality of the mounds invite different uses and interpretations of the site, including potentially
using it as a space to interact with public art installations.
Facing: Conceptual plan showing 5’ contours. The playful turf mounds provide multiple distributed high points for enjoying the view,
arranged so that they also define low flat spaces for picnicking and playing in between. This minimalist but high-impact design is
paired with the “Woods Walk” trail, so that it’s discovered all at once in the “big reveal” when the trail emerges from the woods.

Mount Tom North Trailhead Park | Design Process and Public Engagement
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B2: The Rolling Hills

To Mt Tom

This concept uses a similar materials strategy as The Mounds, but shapes the
earth into a series of forms that each invite a more specific use while simultaneously appearing as a more “naturalistic” or “picturesque” grassy rolling
lawn.
The accessible trail emerges from the woods upon a view of an undulating
grassy landscape with Little Mountain as its backdrop. The accessible trail
itself rises along a gradual berm at the top of the site. The view to the distant
hills is consistently good anywhere along this berm, and reaches its maximum effect at the highest portion along the southeastern edge of the site.

Overlook mound

A level area below this berm has a decent view as well and lends itself to
picnic tables and spreading picnic blankets. Below this, a small collection
of playful mounds surrounds a smaller “bowl” lawn that gently slopes down
to the meadow. This area feels connected to the rest of the space. Its distinct
topography could invite a group of visitors to gather here, or its amphitheater-like shape could allow it to be used as an informal outdoor classroom or
general gathering space.
The existing asphalt driveway is removed in the top half of the site, but a trail
in its place is graded to allow for occasional access by maintenance vehicles,
while also evoking the historic presence of Old Mountain Road.
This advantage of this design is that it suggests an arrangement of the site’s
programmatic uses in a way that is not absolute or heavy-handed, while simultaneously offering a more naturalistic composition than The Mounds
due to the varied appearance of the landform throughout the site. The rolling topography would still inspire play and exploration but it would strike
visitors as less obviously human-made.

Picnicking lawn

Little Mountain
Play mound

Play mound

Bowl lawn

Shrubland meadow
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B2: The Rolling Hills

Above: Landforms on the site are sculpted to create a naturalistic looking arrangement of rises, dips, and level areas which are deliberately arranged to invite specific uses.
Facing: Conceptual plan showing 5’ contours. A long berm elevates the accessible trail to a high point along the top edge of the site, distributing the “best view” along its length.
A level picnic lawn below invites sitting and enjoying the view, and a series of small mounds invite children to play on them, and define the edges of a lower bowl-shaped lawn
that is oriented towards the meadow below.

Mount Tom North Trailhead Park | Design Process and Public Engagement
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B3: The Event Space
The Event Space concept takes the same underlying landform design of The
Rolling Hills and expands its program to accommodate larger group gatherings. This is achieved by: adding a paved plaza on the level area, edged
by low stone retaining walls for seating; adding a similar stone retaining
wall platform at the bottom of the amphitheater bowl, for use as a seating
feature, promontory space, or a stage; adding a picnic shelter with a roof to
the southwest edge; and repaving the driveway up to the top of the site in
a curving alignment that accentuates the new landform design (the other
designs all proposed removing the top portion of this driveway).

To Mt Tom

Overlook mound

By paving a portion of the site, the space could accommodate larger groups
of people, food trucks, portable toilets, and other amenities for holding
events here. The scale of events considered appropriate for this location
would have to be carefully considered, as would the possibility of a second
parking area (at least for event staff) along the existing driveway in the
lower successional meadow area.

Plaza

The Event Space design could be implemented as a future phase of the Rolling Hills since their underlying topographical arrangement is the same.
The advantage of this design is that it allows for more diverse uses of the
site.
The disadvantage of this design is that the site has limited parking, larger
events may create conflicts with abutting neighbors, and Easthampton
already has well developed outdoor event spaces, like Millside Park. This
design was presented with those limitations in mind, as a way to start a
conversation and better understand the limits of the site’s use.

Little Mountain
Amphitheater lawn

Stage
Driveway

Shrubland meadow
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Picnic
Shelter

B3: The Event Space

Above: By using the landform design of the “Rolling Hills” and adding a paved plaza, seat walls, picnic shelter, and reconfigured
driveway, the site can accommodate events and larger gatherings. In any of the design concepts, a future structure of any kind
(such as the picnic pavilion pictured here) should be located off to the southwest edge of the site, so that it frames the view of Little
Mountain and the distant hills rather than blocking the view, and defines the edge of the main outdoor gathering space rather than
occupying it.
Right: The site’s size and amphitheater-like topography invite comparisons to other parks that host large outdoor gatherings. However, limited parking and proximity to residential neighbors limits the viability of this kind of use.
Facing: Conceptual plan showing 5’ contours. The topographical features of the “Rolling Hills” concept become formalized into a
gathering space and amphitheater, possibly as a later phase.

Mount Tom North Trailhead Park | Design Process and Public Engagement
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Public Engagement
Overview
Public engagement was a key element of the design process. Input was solicited through a community meeting
to gather input on the initial conceptual designs, an online survey allowing similar input as the public meeting,
targeted outreach to specific parts of the Easthampton
community, and a final community meeting to share the
schematic design developed in response to the community’s input.

Public Meeting #1
Because of the COVID-19 pandemic, large public gatherings were not possible during the Spring of 2020, so the
public meetings were held online using Zoom. On April
4th, about 40 people joined the online public meeting
for a presentation of the project background, existing site
conditions, and conceptual design alternatives.
Meeting participants were enthusiastic about the project’s potential. Participants expressed a strong desire to
use the site for walks and hikes, as a starting point for
long distance hikes on adjacent trails, birdwatching, and
picnicking. There was near-unanimous opinion that large
events would be inappropriate for this site due to limited
parking, adjacent residential uses and the availability of
better outdoor event spaces in Easthampton. Respondents in this meeting preferred the Woods Walk trail route.
Strong support was shown for the Mounds, Treehouse,
and Rolling Hills concepts, with the Rolling Hills receiving the most support in a in-meeting poll. Through an
in-meeting poll, 69% of participants said that the project
was headed in the right direction, with an additional 25%
saying it was headed very much in the right direction.
The meeting presentation and a video recording of the
meeting were shared via the Planning Department’s
Facebook account and website.
24
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Online and Paper Surveys
An online survey was distributed through the City Planning Department’s Facebook page and email. It was also
publicized through an article on the project in the local
newspaper, The Daily Hampshire Gazette. In addition,
the survey was publicized through direct outreach by
Riverside Industries, a local organization serving people with disabilities through community-based day
programs, employment, transportation, etc. The online
survey had 170 responses. Survey responses were roughly representative of the population of Easthampton in
terms of income. The survey over-represented middle
aged people and under-represented young people (under 20) and the oldest adults (80+). There was strong
participation by people who stated they would benefit
from an accessible trail. The survey gathered input on
preferences for use of the site, site features, trail design,
and preferred design concepts, and other topics. Key results of the online survey were that:
•

75% of participants said that an accessible trail
would benefit them or others they know.

•

Two-thirds (67%) of respondents preferred the
Woods Walk trail concept.

Questions about trail surfacing revealed differences that
appear to relate to whether or not the respondent was a
frequent hiker, a casual hiker or a person with a mobility limitation. Frequent hikers generally preferred earth
trail surfaces and naturalistic design, while people with
a mobility limitation generally preferred asphalt surfacing or a wooden boardwalk.
As discussed above, some areas of Easthampton are designated as Environmental Justice areas for income. To
gather input from representatives of this population, a
paper survey was distributed to 188 residents of Easthampton Housing Authority properties. Nineteen households responded. Many of these respondents indicated
they had a disability that would make an accessible site
a necessity for them. This survey gathered information
about desired site uses, features, accessible design needs,
etc. Survey respondents were generally enthusiastic
about the project. Several expressed the need for addi-

tional accessible parks in the town. Respondents raised
the need for transportation options to the site (especially for respondents who do not have access to a personal
car), the need for ample resting places, and a desire for
bathroom facilities.

Synthesis of Input into a Final Schematic Design, and Public Meeting #2
Upon analyzing the responses from the first community
meeting and surveys, patterns for the community’s preferences began to emerge, and it was possible to glean
insight from seemingly contradictory survey results as
well. For example, on the survey question about trail surfacing preferences, asphalt and earth were both ranked
as peoples’ first choice the most often, while asphalt was
also ranked as the most peoples’ last choice. While this
was a seemingly contradictory finding, it appears to
be related to a divergence in trail users. While regular
hikers often prefer a trail that looks naturalistic, people
with disabilities (and those who accompany them) prefer asphalt or wooden boardwalk trails for their stability
and firmness. Stone dust appears to be the compromise
solution. It had general support from respondents, without strong opinions for or against it. It provides a firm
and stable surface that is more naturalistic looking than
asphalt and also affordable.
As in the first community meeting, the Woods Walk
trail option received the most support in the survey.
While the Rolling Hills had the most support at the first
community meeting, in the online survey, the Treehouse
concept received the most “first choice” votes and The
Mounds received the most “second choice” votes. While
the challenges of building and maintaining a structure like the Treehouse were discussed at the meeting,
there was no way to know if this was fully understood
by online survey respondents (especially since most
respondents to the survey said they had not attended
the meeting, or reviewed the presentation or meeting
recording).
Based on the public input and discussions with City

staff and project partners, the design team decided to
move forward with a design that incorporates the best
qualities of the Treehouse that were cited by supporters
of the design (fun, playful, unique, enhanced viewing
opportunities) into a landform that synthesizes elements of the Mounds and the Rolling Hills. This design
could accommodate a treehouse or viewing deck in a
future phase, if funding can be obtained.
The final public meeting was a presentation of the full
schematic design plan, including detail plans for the
parking area, trail route, and picnic and viewing area.
About ten people attended the meeting, including several neighbors to the property. Participants discussed
the details of the schematic design and expressed support for the project and the schematic design.
The schematic design is presented in the following section of this report.

Survey Results

Above: Online survey results show community members’ preferences for park accessibility features and design options.
Mount Tom North Trailhead Park | Design Process and Public Engagement
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Schematic Design
The schematic design for Mount Tom North Trailhead
Park creates a place where residents of all abilities can
enjoy a walk through a diverse landscape at the foot of
Mount Tom, along a moderately sloping, firm and stable
trail that reaches an overlook and picnic area at the foot
of Little Mountain. From there visitors can continue on
to a more rugged trail around and up Little Mountain,
or can continue onto the New England National Scenic
Trail up Mount Tom and beyond.
Elements of the schematic design area described in the
following sections.

Above: Winter view from the top of the project site with the hills of Northampton and Westhampton in the distance.
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Parking Area
From East St, a welcome sign will indicate Mount Tom
North Trailhead Park to drivers. The proposed driveway
takes cars about 20’ into the site, past a rain garden that
handles the parking lot’s stormwater runoff.

Schematic Design: Parking Plan

The proposed parking area is a 36’ wide and paved with
asphalt. This width allows for a single row of 18’ deep
parking spaces off an 18’ wide two-way driveway. The
remaining space within the 50’ property width allows
for privacy screening on both sides of the parking lot.
Because the existing row of mature arborvitaes on the
northeast edge of the property is very overgrown and
wide, the parking lot will probably sit slightly closer to
the southwestern property line and privacy screening
for the neighbor’s yard on that side will likely be a 6’ tall
wood or vinyl privacy fence.
The flat part of the site could easily fit 9 parking spaces.
Of these 9, at least 2 are ADA accessible and are adjacent to striped van unloading lanes. It’s possible that a
higher proportion of the spaces should be ADA accessible. The final number of designated ADA spaces will be
determined during a later design phase. It is important
that this site provides adequate parking for people who
depend on accessible trails as their only hiking option.
At the back of the parking area, a row of bollards or boulders prevents motorized vehicles from entering the site
(spaced to allow wheelchairs to pass through). An area
paved with stone dust contains a row of “upside down
U” style bike racks and an informational kiosk that includes a trail map of the site and surrounding area. The
informational kiosk will state park rules including “Carry In, Carry Out” since there will be no trash receptacles
on site.

Mount Tom North Trailhead Park | Schematic Design
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Schematic Design: Overview Plan

Mount Tom North Trailhead Park | Schematic Design
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Schematic Design: Screening Plan
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Schematic Design: Signage Plan

Mount Tom North Trailhead Park | Schematic Design
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Accessible Trail
The accessible trail is made of compacted 3/8” minus
crushed stone (granite or similar hard stone). This
material specification comes from suggestions from
the Architectural Barriers Act (ABA) accessible trails
guidelines1, which is the applicable accessibility standard for this site. 3/8” minus means the aggregate size
is no larger than 3/8” and that the mix contains finer
particles down to the size of stone dust or crusher fines.
This mix of particle sizes allows the material to compact
into a firm surface as the rough edges of the different
sized particles lock together. This material is installed
in a 4” deep layer, on top of an aggregate base (bank
run or a similar base material) ranging from 3-5” deep
depending on underlying surface conditions, with a layer of landscape fabric at the bottom to suppress weed
growth. ABA requirements for accessible trail surfacing
are fairly qualitative, specifying only that trail surfaces
must be “firm and stable”. 3/8” minus crushed stone is
appropriate for this trail because asphalt, while firm and
stable, would be aesthetically out of place in this natural setting, and stabilized stone dust has a higher cost
per linear foot, which would add up significantly over
this 2,200 foot trail. 3/8” minus crushed stone is similar
to surfacing types that have worked on many accessible
trails elsewhere.
The trail is 5’ wide to allow wheelchairs to pass or for
a companion to walk alongside a person in a wheelchair. The trail has a 2% cross slope and has dry-laid
field stone edging, or similar, on the uphill and downhill
sides only along certain short segments where cut and
fill have made this necessary.
The running slope of the trail is 5% in most places, which
means that it rises 1’ vertically for every 20’ horizontal
feet. This mild incline is the steepest slope allowed by
the ABA trail standards for an indefinite length. Resting places with benches and informational signage are
provided along the way. In a few places where the site’s
topography makes steeper trail segments necessary, the
1
access-board.gov/guidelines-and-standards/recreation-facilities/outdoor-developed-areas/a-summary-of-accessibility-standards-for-federal-outdoor-developed-areas/trails
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trail steepens up to 8.3% (1:12) for no longer than 200’
horizontally between landings, up to 10% (1:10) for no
longer than 30’ horizontally between landings, and up
to 12% (1:8) for no longer than 10’ horizontally between
landings.
The trail follows the “Woods Walk” route shared at the
public meetings. Rising gently from the parking area, it
then takes a long switchback around the western edges
of the lower meadow, wrapping back east between the
spring and the large silver maple tree. New plantings
of native shrubs against the switchback corner provide
privacy to the neighbor’s property to the west. From
the spring, the trail follows the edge of the meadow just
underneath the forest canopy, which requires minimal
vegetation clearing since there is very little understory
here. The trail then fully enters the woods as it continues
east, wrapping north around a large maple tree at the
head of an existing stony berm. From here the trail rises
uphill through a dense stand of deciduous saplings, rising towards the edge of the shrubland meadow.
The shrubland meadow is the successional pine meadow
after it has been restored to an earlier successional stage
as part of this project. A narrower, informal compacted
earth hiking trail branches off at the bend of the accessible trail here at the edge of this meadow. That hiking
trail arcs up across the slope of the shrubland connecting to the Little Mountain loop trail. The accessible trail
doesn’t fully emerge from the woods here. It switches
back southwards, continuing its slight uphill ascent
along the contour through the woods along the uphill
edge of an existing clearing (minimizing tree and vegetation removal in construction). From here, the trail
bends southwest and crosses the steeper rise at the uphill back end of the open birch forest, possibly rising in a
few steeper segments (within allowable ABA guidelines)
as it stays along the contour and threads between existing mature trees.
Once at the top of this rise, the land is fairly level and the
trail continues eastward toward the picnic and viewing
area, rising slightly uphill as it crosses through another
stand of dense saplings toward the large oak tree at the
southern corner of the picnic area.

Near the oak tree, the trail emerges through the edge
of the forest, and the view of Little Mountain and the
distant hills to the north are revealed all at once. The
trail has arrived at its destination and completes a loop
through the varied topography of the picnic and viewing area.

Picnic and Viewing Area
The picnic and viewing area is a hybrid of the concept
designs “Treehouse”, “Mounds”, and “Rolling Hills”. The
design is primarily a composition of grassy landforms,
with a descending trio of “Little Mountain foothills”
rising above a large flat upper lawn and smaller bowl
lawn by the shrubland. The “foothill” mounds are created with fill that is excavated from the lower lawn areas
during construction, balancing cut and fill to minimize
cost. By lowering the existing grade at the open lawn
areas and raising it at these mounds, a clear topographical relief is created. Each of the three mounds is accessible by the main trail- the route leading to the top two
mounds is contained in a gradually ascending berm that
forms the uphill edge of the site. The accessible trail
from the woods leads right up this berm, after an initial
arrival area where it’s level with the main lawn.
The main accessible trail leading up to the top mound
rises at a steady 8.3% slope, with a landing halfway up.
This landing contains a couple of benches as an intermediate place to enjoy the distant view, which is becoming enhanced as one climbs the berm path. This
whole segment of the trail is shaded by the overhanging
trees preserved from the existing forested edge before
construction, enhanced by new plantings of deciduous
shade trees along the path. The top of the mound, at the
southeastern corner of the site, is also shaded between
the existing forest edge and new plantings of deciduous
trees on its outer edge. The view here is framed by tree
trunks. While the lawn areas are open and sunny, these
edges of the site provide an important opportunity to
offer shade without interfering with the view of the distant landscape.
The top of this upper mound is also in the shade of the

large existing oak, and the level surface that’s created
could be large enough to accommodate a future viewing
platform or a treehouse on the oak. For now, it features
a widened area of stone dust paving with ADA accessible benches and accessible picnic tables oriented out towards the view. The elevation here is about level with the
base of the large oak tree, extended further out into the
site so that it ends up sitting more than 10’ higher than
the flat lawn below. This extended high point allows
multiple groups of visitors to spend time here enjoying
the view. From this mound, non-accessible compacted
earth hiking trails branch off to Mount Tom (to a re-oriented DCR trailhead on the abandoned Old Mountain
Road) and to the Little Mountain loop.
The side slope of this highest mound, descending down
to the lawn below, is 33%, or 3 feet of horizontal run for
each 1 foot of vertical rise. 3:1 slopes are generally the
steepest slopes that can still be maintained with a lawnmower, and generally the steepest grade that doesn’t
require retaining walls or other special construction
techniques. Using this as the maximum grade for the
mounds’ side slopes allows the design to have meaningful grade changes while still being easy to build and
maintain.
The accessible trail then continues its loop through the
picnic and viewing area, moving downhill to the top of
the next-highest of the three mounds. The top of this
mound is less developed than the top of the highest
mound, and is mostly covered in the mowed turf that
covers most of the picnic area’s landforms and lawn. But
because the trail comes alongside the level top area of
this mound, visitors could move off the trail to enjoy
the view from this second highest mound if they chose
to. Similarly, as the accessible trail then curves around
between the middle mound and the lowest one, it aligns
with the level top of the lowest mound allowing visitors
to walk over to the level space on top of this mound as
well. From here, an informal earth hiking trail extends
along the back edge of the lowest mound, entering the
woods at the foot of Little Mountain where the forest
is distinctly more mature than it is just 50-100’ further
downhill. From here, the earth hiking trail meets the
Little Mountain loop.

Together, the three mounds at the picnic and viewing
area distribute the elevated “best view” across more of
the site, taking advantage of the existing higher ground
at the foot of Little Mountain. The grassy flat tops of
the lower two mounds are each wide enough to allow
multiple groups to comfortably occupy each space and
spread out picnic blankets. The grassy side slopes of
these mounds invites children to play on them, by running up, rolling down, and exploring from one mound
to the next and down into the adjacent lawn spaces below. A linear shelf graded halfway up the side slope of
the highest mound and the berm leading up to it allows
this slope to also function as seating, enabling people to
comfortably sit at the mid-level between the trail above
and the lawn below while looking out at the view.
As the accessible trail descends back down from between the lower two mounds, it wraps around the
downhill edge of the upper lawn, overlooking the lower
bowl lawn and offering access to both spaces. While the
upper lawn may not have as dramatic a view as the tops
of the mounds, it does afford an interesting view of the
site itself: the three mounds set against Little Mountain
can be seen all at once, and the upper lawn’s wide flat topography allows for multiple groups of people to spread
out picnic blankets with plenty of space in between, or
to run and play. The smaller bowl lawn below has a mild
slope that still allows for sitting and picnicking, but the
angle of the land here would make the space feel more
intimate, while not “hidden” or too private.
As the trail moves along the crest between the two
lawns, it then returns to the entrance, completing the
loop. To the right, on the downhill side, is a grassy clearing ringed by trees. This terrace is slightly lower than
the large flat lawn, serving as a smaller shaded picnicking grove. This would be the location for a future picnic pavilion if there is sufficient interest and funding to
build one as a future phase of the project. Locating a
large structure here would help frame the view of Little
Mountain and define the openness of the space upon
emerging from the woods on the accessible trail. Conversely, placing a structure in the middle of the space is
not recommended because it would dominate the picnic
and viewing area too much and block the dramatic view
of Little Mountain upon arriving. Placing a building

The accessible trail is 5’ wide, paved with compacted 3/8” minus crushed stone (Photo source:
John Bullington)

Construction detailing for the accessible trail will likely include a layer of landscape
fabric to suppress weed growth, an aggregate layer as a level base, and a top layer of
compacted 3/8” minus crushed stone. Stone edging will be included as needed..

Compacted mixes of crushed stone and stone dust have been used successfully in many other accessible trails.
Mount Tom North Trailhead Park | Schematic Design
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The dramatic reveal as the accessible trail emerges from the woods. An overlook berm leads to a series of grassy mounds nestled in the edge of the woods. These “Little Mountain foothills” surround level grassy lawn spaces for picnicking.
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Schematic Design: Picnic and Viewing Area
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The accessible trail leads to an overlook on the highest of three mounds at the foot of Little Mountain, shaded under the trees at the edge of the woods, with a view of the landforms below rolling into the shrubland meadow and the distant hills on the horizon.

36

City of Easthampton, Massachusetts

off to the side helps reinforce the overall sense of place
that’s being created.

a stock of shrubs. A meadow seed mix would be spread
on any remaining bare soil.

As the accessible trail completes its loop by the edge of
the woods, visitors who have finished their time here
would backtrack on the accessible trail, down through
the woods to the parking area.

In order to continue to encourage the growth of shrubs
and reduce colonization by trees, areas of the shrubland
could be periodically mowed with large mower—paying
special attention to mowing at appropriate times of year
so as not to disturb nesting birds. This would have the
added benefit of maintaining views from the picnic area.
Any tree saplings that volunteer over the years would be
identified early during routine maintenance visits and
either be pulled out by hand or cut down.

Shrubland Meadow
Downhill of the picnic and viewing area is the former
mowed meadow that used to be maintained by the previous property owner and has since lapsed into the early stages of successional pine forest. In the schematic
design, this area is restored to a shrubland meadow, a
more valuable habitat for birds and other wildlife with
a lower vegetative height that doesn’t impede the view
from above.
The Massachusetts State Wildlife Action Plan (SWAP)
identifies twenty-eight species of greatest conservation
need that depend on shrubland and young forest habitats, and states that, “Overall, shrublands are the most
important natural-community type for rare and endangered Lepidoptera [butterflies and moths] in Massachusetts,” as well as providing habitat for New England
Cottontail, American Woodcock, and Ruffed Grouse.
That said some of these species prefer larger patch sizes
and more enduring shrublands than this site can provide.
To establish the shrubland, a crew would cut down the
pine, quaking aspen, and other early successional trees
that colonized the site, while protecting the large multi
stemmed white birch and desirable shrub species. Most
of the resulting material would be chipped on site since
the majority of the trees are well under 12” in diameter.
Invasive plants, such as bittersweet and autumn olive,
would be pulled out by the roots to the extent possible.
Selected herbicide treatments of invasive species may be
considered.
Clusters of native shrubs with exceptional habitat value
would be selectively planted, if needed to help establish

By maintaining this area as a shrubland meadow and
directing most pedestrian traffic around it, the habitat
types within Mount Tom North Trailhead Park’s 22 acres
will be significantly more rich and diverse. The viewing
area uphill from the meadow will be able to serve not
just as a place to take in the view of the distant hills,
but also a place for bird and butterfly watching as they
dive in and out of the shrubland meadow below. This
will make the accessible trail an even more unique and
valuable experience for visitors who depend on outdoor
accessibility.

Little Mountain Loop
In the schematic design, an informal compacted earth
hiking trail loops around the base of Little Mountain,
connecting from the gathering space at the top of the
picnic area’s highest mound, around Little Mountain,
and back to the bottom of the picnic and viewing area
with a spur cutting through the shrubland meadow to
connect with one of the accessible trail’s earlier switchbacks at the forest edge. At the easternmost end of
Little Mountain, a spur of the hiking trail ascends the
short, rocky, and steep slope up to the ridge top of Little Mountain. Here, visitors can enjoy the seclusion of
being in this unique space among the treetops, with its
filtered view to the Oxbow beyond. The Little Mountain
Loop trail would not be able to be accessible, since Little
Mountain and the woods surrounding it are comprised
of much steeper and more rocky terrain than that of the
City parcel.

DCR Trailhead
The proposed trail connection to the DCR Mount Tom
trail reuses Old Mountain Road, whose footprint is still
graded into the topography immediately uphill of the
project site. This abandoned road aligns with the uppermost mound under the large oak tree in the proposed
design, making this shaded high overlook a natural location for a relocated DCR trailhead. Early discussions
with DCR representatives have indicated that re-orienting the trailhead to this location should be possible,
especially since re-orienting the trailhead away from
its current informal access on Underwood Drive is in
the best interest of all. The space at the top of the proposed viewing mound is shown to be large enough to
accommodate all of these functions (overlook, picnicking, trailhead), serving as one of Mount Tom Trailhead
Park’s primary nodes of activity and a satisfying high
point on the accessible trail loop.

Old Driveway
The old driveway to the former house is removed at the
point where the property opens up behind the East St
neighbors’ properties. Its former footprint from this
point up to the top of the picnic and viewing area is restored with meadow and lawn grasses, graded and kept
clear of shrubs along a curving route so that maintenance vehicles can still navigate up the hill. Where the
driveway is cut off, a small paved area is created, wide
enough for a couple of maintenance vehicles to park,
unload equipment, and turn around in a 3-point turn.
This northern vehicular access point will normally be
closed to vehicles, continuing to use the City’s existing
locked gate just uphill from the driveway entrance.

Maintenance
The City plans to establish a mechanism to secure outside funding to cover the costs associated with hiring
a subcontractor to complete ongoing maintenance and
capital improvements. The City anticipates the following types of maintenance will occur regularly at the site:
•

Mowing of parking lot border, trail edges, and
grass areas at the top of the site

•

Leaf raking and clearing in the fall

•

Shrub meadow maintenance and invasive species
control

•

Capital maintenance including parking lot and trail
repair/replacement areas

The unique and strong partnership with Pascommuck
Conservation Trust and Kestrel Land Trust will form the
foundation to gather private funds annually which will
be dedicated to the maintenance and stewardship of the
Mt. Tom North Trailhead recreational park. This structure would include Kestrel Land Trust acting as the fiscal
sponsor for the property, working with Pascommuck to
gather funds, then granting the funds raised to the City
for use to pay a contractor to complete ongoing maintenance such as mowing, clearing, and leaf cleanups. The
funding will also support trail and parking area repairs
and habitat management. Based on Kestrel’s similar models in other communities acting a fiscal sponsor and Pascommuck’s experience in maintaining other conservation
areas, combined with the prominence of this key project
with its wide range of potential user groups, the City is
confident that this model will be successful in funding the
continued maintenance of the facility moving forward.
The overall responsibility of the maintenance of this facility will fall on the Parks and Recreation Department
in the event it becomes necessary. In consultation with
the Parks Director, a budget line item will likely be established to ensure the funds will be available for maintenance in the event private funds are not available.
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Implementation and Next
Steps
The next steps for this project are to secure additional
funding, finalize the design, and build the trail and park.
More details on those steps are described below.

Secure Additional Funding
The City needs additional funding to finalize design and
construct the trail and park. In June of 2020, Easthampton’s CPA Committee committed to $176,000 of funding
for this project. Additional funding will be required. The
City intends to pursue grant funding. The PARC Grant
appears to be the best fit for this project.

Finalize Design
Finalizing the design could include the following tasks:
•

Hold a focus group with people with disabilities to
ensure that the detailed design meets their needs.

•

Additional coordination with neighbors about
measures to mitigate impacts on them

•

Work with DCR to relocate the existing New England Scenic trailhead adjacent to the powerlines to
align it with the trail on this property.

•

Work with project partners like Kestrel Trust and
Appalachian Mountain Club to coordinate construction of trails on the Kestrel Trust property (the
Little Mountain Loop) and potentially to improve
the connection to the New England Scenic Trail on
DCR land.

•

Work with the PVTA to finalize the expansion of
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the service area of the Nashawannuck Express to include Mt Tom North Trailhead Park.
•

Develop content and layouts for interpretive signage
and the kiosk

•

Additional on-site investigation to finalize the trail
layout

•

•

Develop construction documents for the trail with
special attention to routing the trail to minimize
tree removal and areas that will require drainage,
bumpers, or ramps.
Design development and construction documents
for the picnic and viewing area

Construct the Park
Because the site requires construction of a parking area,
and the accessible trail will require significant grading,
and construction, it is recommend that this project be
built by professional site work and trail construction
contractors. This will require obtaining sufficient funding and using a competitive bid procurement process.
Some elements of vegetation management could be accomplished by the City, perhaps with volunteer support,
in the short term. Invasive species are growing throughout the property. Beginning the process of removing
them now would be beneficial. In addition, trees are
rapidly growing on the successional meadow. Removing
them now would enable the process of converting that
portion of the site to a shrubland to begin. It is possible
that the City could obtain a grant from the MassWildlife Habitat Management Grant Program, or a similar
source to support this habitat-related work.

Maintenance
The City plans to establish a mechanism to secure outside funding to cover the costs associated with hiring
a subcontractor to complete ongoing maintenance and
capital improvements. The City anticipates the following types of maintenance will occur regularly at the site:
•

Mowing of parking lot border, trail edges, and
grass areas at the top of the site

•

Leaf raking and clearing in the fall

•

Shrub meadow maintenance and invasive species
control

•

Capital maintenance including parking lot and trail
repair/replacement areas

The unique and strong partnership with Pascommuck
Conservation Trust and Kestrel Land Trust will form the
foundation to gather private funds annually which will
be dedicated to the maintenance and stewardship of the
Mt. Tom North Trailhead recreational park. This structure would include Kestrel Land Trust acting as the fiscal
sponsor for the property, working with Pascommuck to
gather funds, then granting the funds raised to the City
for use to pay a contractor to complete ongoing maintenance such as mowing, clearing, and leaf cleanups. The
funding will also support trail and parking area repairs
and habitat management. Based on Kestrel’s similar models in other communities acting a fiscal sponsor and Pascommuck’s experience in maintaining other conservation
areas, combined with the prominence of this key project
with its wide range of potential user groups, the City is
confident that this model will be successful in funding the
continued maintenance of the facility moving forward.
The overall responsibility of the maintenance of this facility will fall on the Parks and Recreation Department
in the event it becomes necessary. In consultation with
the Parks Director, a budget line item will likely be established to ensure the funds will be available for maintenance in the event private funds are not available.

Conclusion
Mount Tom North Trailhead Park will provide a valuable connection between the City of Easthampton and
Mount Tom, in several ways. Primarily, it will provide
a unique opportunity for visitors with limited mobility,
and others, to spend time enjoying the outdoors in several distinct environments on the lower slopes of Mount
Tom. A 2,200’ long accessible hiking trail will lead visitors of all abilities through the meadows and woods of
this 22-acre site, culminating in an overlook and picnic
area with a dramatic view of the distant landscape. This
overlook area will be designed as a satisfying, relaxing,
and scenic destination. Its grassy landforms will offer
families a place to picnic and for children to run and
play. For other hikers, the walk may continue into the
forest around Little Mountain and then up to the top of
this unique rocky hill, offering a bite-sized sample of the
experience of climbing Mount Tom.
Below the overlook, a shrubland meadow habitat will
be established and maintained, keeping the view from
above unobstructed. This important habitat type will
promote the biodiversity of the area, while also making
the overlook a good place for watching birds, butterflies,
and other wildlife.
Mount Tom North Trailhead Park is located near a DCR
operated trailhead that ascends to the top of Nonotuck
Peak. This project will offer much needed parking and
access to the trailhead, since the current arrangement
leads hikers to park informally on a nearby residential
street. An abandoned road in the forest connects the
project site seamlessly with this DCR trail, making it
very easy to re-locate the trailhead and connect it directly to Mount Tom North Trailhead Park. For many
visitors, Mount Tom Trailhead Park will be experienced
as a seamless extension of the rest of Mount Tom’s 22
miles of trails. It will also serve as a starting and ending
place for long-distance hikes on the New England National Scenic Trail.

Currently, most points of public access to Mount Tom
are on the Holyoke side of the mountain, so this project
will provide a valuable point of access from the Easthampton side of the mountain, especially given the site’s
close proximity to environmental justice populations in
Easthampton and Northampton, and the potential for
walking, biking, and public transit access.
Mt Tom North Trailhead Park will be a unique destination for accessible hiking. While there are several other
accessible trails in the area, Mount Tom North Trailhead
Park will distinguish itself with its length, variety of environments, and beautiful view at the top.
A strong partnership between City of Easthampton,
the Kestrel Land Trust, and Pascommuck Conservation
Trust, with assistance from the Commonwealth of Massachusetts led to the acquisition of this remarkable site.
The design process has explored the site’s potential, enabled input from a broad cross-section of area residents,
and confirmed the community’s support and enthusiasm for the project. Additional background information
and relevant documents from the planning and design
process are included in this report’s separate appendix
document.
While all local residents will be able to enjoy this park,
for many, including those with disabilities, those who
live in nearby environmental justice areas, and City residents with lower incomes and limited transportation
options, Mount Tom North Trailhead Park will be a
place that holds tremendous value. While the Connecticut River valley has many places to hike and connect
with nature, access to a site as substantial and unique as
this one, situated between an urban center and a State
Reservation, is a truly exciting opportunity.
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