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Summary
Project Overview
The City of Easthampton is engaged in the beginning stages of a streetscape improvement program for the Union
Street corridor that connects the downtown with other commercial and residential districts of the community.
Anchored to the south by Mount Tom and Nashawannuck Pond, Union Street serves as an important link
between the recently renovated historical district on Cottage Street and the northern gateway at Main Street in
Easthampton. Unfortunately, the current streetscape conditions do not act as a strong connection because of
the existence of vacant buildings, fragmented streetscape accessibility and an emphasis of vehicular circulation
within public and private property. The City has initiated the improvement process with this study, with the
goal of applying design concepts drawn from emerging practices for “complete streets”. This approach balances
vehicle, pedestrian and bicycle modes with the need for parking, aesthetics and environmental sustainability.
This study was conducted with the services of The Cecil Group through a grant from the Massachusetts
Downtown Initiative, which is a program of the Department of Housing and Community Development.
The goal was to provide a vision and conceptual framework for coherent, complete improvements to create
an improved pedestrian corridor, provide appropriate support for bicyclists, accommodate safer movement of
vehicles and address existing parking conditions. The aesthetics of the design approach supports the retail and
mixed use district in the area in the present and for future conditions. In addition, the project aims to identify
opportunities for coordinated improvements to adjacent properties consistent with the overall vision for the
corridor.

Process
This document outlines The Cecil Group’s existing analysis, recommendations, alternatives and implementation
strategies to assist the City of Easthampton in advancing the complete streets strategies and techniques to Union
Street. A description of the community meeting activities and list of community responses can be found in
Appendix C.
EXISTING CONDITIONS ANALYSIS

This task was accomplished in two steps; through a community meeting and The Cecil Group’s existing
conditions analysis. The key topic areas that guided the discussion were:
 Safety issues at Manhan Rail Trail crossing for vehicles, pedestrians and trail users.


Current accessibility conditions of crosswalks and sidewalks.



Lack of a cohesive and consistent landscape and streetscape amenities program.



Obvious streetscape division from the main street experience of the northern approach to the
suburban development typology of the southern approach.



Vacancies and underutilized structures.



Lack of alternative transportation infrastructure.



Overall maintenance of the streetscape.

BASELINE DESIGN RECOMMENDATIONS

The recommendations within the report include:
 Landscape/Streetscape Enhancements – The addition of appropriate shade and ornamental tree
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and shrub species will insert vibrancy and interest into the landscape. A consistent program of
streetscape amenities will foster for streetscape activity and provide a distinct character to the
corridor.


Traffic Calming – This treatment will be limited to curb extensions to define parking and mid
block crossings. However, these locations could be used for landscape treatments and amenity
areas.



Bicycling Infrastructure – Connection to the Manhan Rail Trail from both directions is critical
to capture the maximum amount of the cycling community. This can be achieved through a
combination of bike lane and “sharrow” applications.



Manhan Rail Trail Alignment – A variety of solutions have been provided ranging from
Railroad and Liberty Streets realignment to Manhan Rail Trail realignment.



Gateway Intersection Traffic Calming – Underutilized spaces in the anchoring intersections
can benefit by reallocating these areas for public space expansion, landscape enhancements or
accessibility improvements to create a pedestrian friendly environment.



Crosswalk Enhancements and Relocation – A more walkable and complete streetscape can
be produced by implementing a consistent program of paving materials, shifting crosswalk
locations, and decreasing crosswalk distances.



Potential Strategic Curb Cut Removal – The strategic reduction of business curb cuts can
create a safer and continuous sidewalk experience and fix fragmented on-street parking options
without obstructing current private vehicular circulation.

IMPLEMENTATION STRATEGY AND COSTS/FINANCING

Organization and a cohesive strategy for implementation are critical for a successful Complete Streets Initiative.
This study suggests a variety of action items to be addressed by the City and potential funding resources that
can be used to finance the initiative, which include:
Action Items


Secure funding and advance specific engineering and design studies to support funding and
grant requests



Secure funding and implement reconstruction



Sponsor a long-term circulation plan including the area



Prepare a district parking supply study



Promote beneficial development patterns in concert with street and parking improvements



Create a Complete Streets Ordinance or District through City policy



Research Pioneer Valley Planning Commission (PVPC) initiatives

Potential Funding Resources
 MassWorks infrastructure improvement grant
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Massachusetts Chapter 90 street and roadway funding



Community Preservation Act (CPA)



Mass In Motion



Small Town Road Assistance Program (STRAP)



District Increment Financing (DIF)
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Community Development Block Grant Program (CDBG)



Safe, Accountable, Flexible, Efficient Transportation Equity Act: a Legacy for Users (SAFETEALU)



Recreational Trail Program (RTP)

OPTIONS AND VARIATIONS

While the recommendations in this report include a complete, baseline vision, there are additional options or
variations that the City could consider, as it advances through more detailed studies and designs. As a reference,
this report includes a series of alternative approaches that were explored during the planning process, and which
may prove helpful as a resource for further ideas. These options are meant to advance the strategies of safety,
walkability and the core value of complete streets. Specific optional strategies described in this report include:
 More aggressive curb cut removal on the northern approach to increase on-street parking and
safety while limiting impact on vehicular circulation.


Gateway street alignment to create more public spaces and safer intersections for pedestrians.



Incorporation of bike lanes in the northern approach through on-street parking reduction in
key areas and using a traffic calming strategy, chicanes, to create more usable space in this area.



Manhan Rail Trail / Liberty and Railroad Streets reconfiguration to create a perpendicular
intersection.
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Existing Streetscape Analysis
GATEWAY INTERSECTIONS
The intersections that anchor Union Street, Main Street and Cottage Street are currently designed for efficient
vehicular circulation, but do not take into account effective pedestrian accessibility and safety. Each intersection
exhibits areas for improvement from fragmented and excessive pedestrian refuges, expansive crosswalk lengths,
lack of crosswalk locations, underutilized potential curb extension areas and inconsistent street widths.
MAIN STREET

The current conditions at this intersection, shown on Figure 1, were recently designed to accommodate increased
vehicular and pedestrian circulation. The large amount of northbound truck traffic is addressed by the right
hand slip turn lane and the southbound is addressed by the larger turning radius onto Union Street from Main
Street. The pedestrian refuges provide an area for protection when crossing from one side of Main Street to the
other.

Figure 1: Existing Intersection Conditions Main Street at Union Street
Image provided by: Google Earth

While these modifications have addressed some of the existing concerns, others have not been addressed.
Crosswalk lengths in this location are extensive and unnecessarily fragmented in some locations. The public
space created by the slip lane is fragmented by crosswalks that are flush to the pavement that diminish the
ability for this area to become a viable public space. This same area has the potential to become a larger open
space through shifting and decreasing the width of existing lanes. The area opposite Union Street also has the
potential to create a larger public realm by incorporating the underutilized pavement area between crosswalks.
This would create larger public space, decrease crosswalk lengths and lane widths and more successfully blend
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existing dissimilar on-street parking conditions bordering the crosswalks.
COTTAGE STREET

The southern intersection of Union Street has squandered an opportunity to blend Nashawannuck Pond,
Cottage Street District and Union Street into a distinct gateway for the area. Instead, the intersection is wide
with varying street widths, missing and awkward crosswalk locations, large curb radii, exposed parking areas and
private parking curb cuts that enter the intersection as shown in Figure 2.

Figure 2: Existing Intersection Conditions Cottage Street at Union Street
Image provided by: Google Earth

The marquee open space for the City and Nashawannuck Pond is underutilized, inaccessible and aesthetically
unappealing because of the vehicular domination of the intersection design. Temporary street parking has
emerged at 1 Cottage Street, which creates circulation issues for vehicles and pedestrians significantly, as shown
in Figure 2.

NORTH APPROACH
The North Approach can be defined as south of the Main Street intersection and north of the Manhan Rail
Trail as shown in Figure 3. This section has the classic main street experience with charming and abundant
successful businesses. However, the streetscape has a variety of issues with pedestrian accessibility, substantial and
underutilized business curb cut locations, fractured on-street parking conditions, lack of a consistent landscape
and amenity treatment and an irregular crosswalk strategy.
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Figure 3: North Approach Boundaries
Image provided by: Google Earth
Rendering provided by: The Cecil Group
CURB CUTS

Multiple unshared business curb cuts create an excessive amount of curb cut locations in the North Approach.
While vehicular circulation and access must be considered in streetscape design, the number of curb cuts
are debilitating to accessibility, sidewalk movement and on-street parking opportunities. Harnessing shared
opportunities and reconfiguring existing curb cuts would allow for an efficient and accessible streetscape in this
section.
CROSSWALKS / SIDEWALKS

Accessibility issues along the existing streetscape stem from a variety of issues ranging from insufficient curb
ramp locations (Figure 4), faded crosswalk markings (Figure 5), disappearing curb locations (Figure 6) and a lack
of consistent sidewalk materials (Figure 8). While there are examples of successful accessibility on the existing
street conditions, the presence of any of these key characteristics has the potential to undermine a successful
streetscape. Using a consistent program of crosswalk and sidewalk enhancements can unite a streetscape design
effectively.

Figure 4: Existing Crosswalk Accessibility Conditions
Image provided by: The Cecil Group
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Figure 5: Existing Crosswalk Paving Conditions
Image provided by: The Cecil Group

Figure 6: Curb Conditions
Image provided by: The Cecil Group
PARKING

On-street parking in the northern approach is well placed, oriented, and defined in relation to the needs of
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users and businesses. However, the streetscape does exhibit safety and fragmentation problems, which include
the following:
 Existing on-street parking spaces are, in some locations, blocks of one or two spaces and limit
the potential of achieving maximum parking blocks.


Pedestrian safety is a key issue because on-street parking blocks are not a safe distance from
existing poorly marked crosswalks. Creating a condition in which pedestrians are behind the
parked vehicle and not visible to oncoming traffic.

LANDSCAPE / STREETSCAPE TREATMENTS

The existing supply of mature landscape planting has led to a heterogeneous and diverse street tree program.
There is not a consistent program of placement between trees and building facades, parking locations and
existing curb cuts. This has led to pockets of mature street trees along uninterrupted spans on the streetscape
as shown in Figure 7, but also creates underserved areas along the streetscape as shown along the right side of
Figure 8.

Figure 7: Existing Landscape Conditions
Image provided by: The Cecil Group

Figure 8: Existing Landscape Conditions
Image provided by: The Cecil Group
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Streetscape furniture and amenities along the streetscape are inconsistent in spacing, corresponding program
styles and pedestrian scale. These amenities include bike racks, benches, trash receptacles, signage/wayfinding
and lighting. Overhead wires are distracting, and the repetition of poles needed to support the infrastructure
unnecessarily breaks up the streetscape and the views of Mt. Tom.
Maintenance of existing conditions is a significant problem that needs to be addressed, as shown in Figure 9.
Unplanned flora has grown into sidewalks in public areas and some private properties have become overgrown
and unattractive.

Figure 9: Existing Maintenance Issues
Image provided by: The Cecil Group

MANHAN RAIL TRAIL
The Manhan Rail Trail is a large part of Union Street by facilitating a network of trails that link to Southampton
and Northampton. Its location on the Union Street, shown in Figure 10, bisects the site serving as a midpoint
between the northern and southern approaches of Union Street. This allows the user to access every part of
Easthampton with limited difficulty.

Figure 10: Manhan Rail Trail Existing Conditions
Image provided by: Google Earth
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Unfortunately, the unusual diagonal crossing of the Manhan Rail Trail and the off-center intersections of
Railroad and Liberty Streets is difficult to maneuver for pedestrians, trail users and vehicles. Trail signage to
alert traveling vehicles to a potential conflict is nonexistent, which creates a safety issue for crossing trail users
entering the street. Fading and unmaintained crosswalk markings make it hard for vehicles to visualize where a
pedestrian or trail user might cross.
From a vehicular circulation standpoint, the jogged intersection of Liberty and Railroad Streets, on-street
parking locations and curb cuts make driving nearly impossible to maneuver. Underutilized street pavement
locations marked by diagonal yellow paint make this particular intersection seem wider than the typical street
profile. This wide street profile encourages higher speeds and decreases safety. The odd angle of entry from
Railroad Street to Union Street creates an unsafe situation for all users as the driver has to unnaturally adjust to
prepare for oncoming traffic, pedestrian, and trail users.

SOUTH APPROACH
The South Approach boundaries can be considered as south of Manhan Rail Trail and north of Cottage Street,
as shown in Figure 11. This section of Union Street exhibits a suburban development model and is dominated
by vehicular circulation, excessive parking lot sizes and a lack of landscape amenities. Although the experience
is different, the North and South Approaches have common problems, including excessive curb cuts, lack of
accessibility and poor sidewalk conditions. This section will focus on the issues that are unique to the South
Approach.

Figure 11: South Approach Boundaries
Image provided by: Google Earth
Diagram provided by: The Cecil Group
PARKING (PUBLIC / PRIVATE)

On-street and off-street parking is a significant issue for the current users of the South Approach, and in
certain areas the amount of parking is excessive for locations that have existing private parking. Figure 12 below
demonstrates how existing public parking is underutilized with respect to the private parking of neighboring
businesses. Lack of visual buffer between public and private property has blurred the division between sidewalk
and parking, creating an unsafe and undesired condition. In some cases large spans of sidewalk where vehicles
may enter and exit creates an unpredictable condition for pedestrians and vehicles, shown on the left of Figure
12.
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Figure 12: Private vs. Public Parking Existing Conditions
Image provided by: The Cecil Group
LANDSCAPE / STREETSCAPE TREATMENTS

As with the North Approach, there are certain locations on the South Approach which lack a consistent landscape
program, streetscape amenities and regular maintenance (Figure 12). However, unlike the North Approach, a
majority of the landscape is on private property. While this is good alternative to the public streetscape, most of
the private property landscape is unmaintained and unappealing (Figure 13).

Figure 13: Existing Unmaintained Landscape
Image provided by: The Cecil Group
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Baseline Design Recommendations
Design Recommendations

Figure 14: Baseline Recommendations Diagram
Image provided by: Google Earth
Diagram provided by: The Cecil Group

The baseline approach for this streetscape study is broken into four major topic areas; North Approach, Manhan
Rail Trail, South Approach and Southern Gateway, which can be seen in the Figure 14.1

NORTH APPROACH
The design recommendations in this location are limited due to the current narrow street profile, and are more
cosmetic. To create a successful streetscape approach the City should consider a consistent landscape program,
consistent style for streetscape furniture and amenities, pedestrian scaled lighting, and burial of existing overhead
wires. Areas of bicycle infrastructure, traffic calming and additional crosswalk or crosswalk enhancements can
also be applied in this area to create a walkable and accessible environment.
BICYCLE INFRASTRUCTURE

Alternative transportation in a complete streets design is critical to being functional and successful. Due to the
narrow profile of the streetscape, the recommended bicycle infrastructure is a dual sharrow system, as shown in
Figure 15. This type of implementation has a large impact with limited infrastructure costs. Education of the
users through signage is critical for safety of all users because of the consistent sharing of the road.
CROSSWALK ENHANCEMENTS AND LOCATIONS

The current crosswalk conditions are poor. Limited definition, poor accessibility, extended crossing distances
and missing crosswalk locations have created a lack safety. A strong paving material program would give this area
a sense of place and a defining characteristic. Types of paving applications can range from paint on asphalt to
brick accent bands. The paving material should be consistent within the areas discussed in this study.
In addition to enhancements, proper crosswalk locations that would encourage efficient accessibility are a
must to create a successful streetscape, refer to Figure 14 for suggested crosswalk realignments, removals, and
additions in the North Approach.
TRAFFIC CALMING

Working in concert with crosswalk, bicycle infrastructure and parking modifications, traffic calming techniques
should be used to better improve the streetscape. Using curb extensions as shown in Figure 15 to replace the
existing yellow striping will narrow the street visually, decrease speeds, provide protection for crossing pedestrians
and provide an area for street plantings and amenities.

1
12

A larger image of this diagram with legend can be seen in Appendix C
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Figure 15: North Approach Reconfiguration
Rendering provided by: The Cecil Group
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MANHAN RAIL TRAIL
TRAIL REALIGNMENT

Based on extensive concern for the safety of this intersection, a few alternatives have been explored to create a
perpendicular trail crossing at Union Street, as shown in see Figure 16 and Figure 17.

Figure 16: Potential Manhan Trail Realignment
Image provided by: Google Earth
Rendering provided by: The Cecil Group

Figure 16 examines the use of a physical landscape barrier which would force the rail trail users to meet the
sidewalk and cross at the Liberty Street intersection. This iteration provides landscape visual interest and a safer
crossing, but has conflicts with cyclists and pedestrians. Figure 17 investigated the realignment of the rail trail
on either side of the street the proposed crosswalk. Both options display their own positives and negatives, but
the community responses showed a desire to pursue the Figure 17 realignment further.

Figure 17: Potential Manhan Trail Reconfiguration
Image provided by: Google Earth
Rendering provided by: The Cecil Group
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STREET REALIGNMENT

The current condition of the awkward angle of the intersection between Railroad Street and Union Street has
proved to be a less than ideal situation for vehicles, pedestrians and trail users. To create a safer situation, this
study suggests that the City use curb extensions to create a perpendicular intersection, as shown in Figure 18.
This technique would reduce existing crosswalk distances and create larger public areas on Union and Railroad
Streets.

Figure 18: Railroad Street Realignment
Image provided by: Google Earth
Diagram provided by: The Cecil Group

SOUTH APPROACH
The existing wide street profile of the South Approach is due in part to the conditions shown in Figure 19:
generous on-street and off street parking, lack of landscape character, and lack of generous sidewalk widths
typical of complete streets. However, the South Approach can become a cohesive streetscape through parking
modifications, bicycle infrastructure, sidewalk enhancements and consistent landscape programs.
PARKING MODIFICATION

The southern approach has the greatest amount of potential for change because of the ability to reduce parking
demands significantly. This study suggests that all on-street parking should be removed in front of what is
currently a surface parking lot. The proposed reduction would see a decrease of twenty-two current on-street
parking spots to approximately six spaces. This reduction would allow a large portion of the street to be
reallocated to public sidewalk, bicycle infrastructure, buffer plantings and an overall lane reduction.
BICYCLE INFRASTRUCTURE

In collaboration with the on-street parking modification and the North Approach bicycle infrastructure, creating
a link was suggested to better connect the rail trail and other parts of the community. By using a combination
sharrow and bike lane system, as shown in Figure 19, users have a connection to and from the trail. This
proposed infrastructure could be painted in a distinctive color and serve as a wayfinding device to inform users
where the trail begins and how to arrive at the trail head.
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CROSSWALKS

Appropriately placed crosswalks in the South Approach are critical for accessibility due to the lack of crossing
street opportunities. The suggested crosswalk in this area is a relocation of an existing crosswalk further north
on Union Street. This improved placement better serves pedestrian circulation, while effectively bisecting the
South Approach section south of Liberty Street.
CURB CUT REMOVAL

Excessive curb cuts are due in part to the large areas of surface parking south of the Manhan Rail Trail crossing.
The study suggests limiting the amount of curb cuts to one curb cut for every parcel and/or business. Limiting
the amount of curb cuts on the streetscape improves circulation and the safety of pedestrians using the sidewalk.
SIDEWALK ENHANCEMENT

The reallocation of on-street parking will allow the creation of a landscape buffer between the large surface
parking lot and the public sidewalk. This buffer will consist of a variety of shrubs and groundcover with an
option of a decorative fence which can be seen on the left side of Figure 19. It is important to keep a buffer
between public and private uses along the streetscape, and to add a safety element for the pedestrian on the
sidewalk.

16
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Figure 19: South Approach Reconfiguration
Rendering provided by: The Cecil Group
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SOUTHERN GATEWAY
The Southern Gateway is the initial experience that visitors will have with Union Street and the Easthampton
downtown. It should act as a nucleus that would blend Cottage Street’s historic district, Nashawannuck Pond,
and Union Street into a functional streetscape. This goal can be achieved through traffic calming, enhancements
to current and proposed open spaces, and paving strategies, as shown in Figure 20. The existing large curb
radius defined by One Cottage Street has left this intersection feeling large, expansive, and vehicle dominated.
By shifting the curb location and decreasing the size of Union Street at this location, the intersection would feel
more comfortable for the pedestrian.

Figure 20: South Gateway Baseline Reconfiguration
Aerial provided by: Google Earth
Rendering provided by: The Cecil Group

CROSSWALK ENHANCEMENT

This pavement reallocation would allow the creation of a crosswalk on Cottage Street, which would make
Nashawannuck Pond more accessible and the north side of Cottage Street more active for pedestrians. The study
suggests the City should investigate how to create crosswalk conditions at this location that are perpendicular
and will reduce long crossing distances for pedestrians. To be consistent with the enhancements of the rest of the
streetscape, this location should match the decorative paving design suggested by the study thus far.
OPEN SPACE ENHANCEMENT

Along with the enhancement of the Nashawannuck Pond open space, the study has shown a small parcel of land
across the intersection that has could be an open space area. The area is undersized for a large open space, but
has the potential to serve as a gateway signage area with various streetscape amenities.

18
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Implementation Strategy and Costs
When the time comes to implement this Complete Streets Initiative for Union Street, the City must be prepared
with an efficient means of funding and other resources to implement the community improvements and
recommendations. The recommendations listed in this study cannot be achieved at once and should be thought
through accordingly.

ACTIONS
There are a series of actions that should be considered in the short term to set the stage for implementation of
these recommendations. The actions that the City of Easthampton should consider immediately are:
 Fund and undertake engineering and design studies to finalize the scope, character and cost of
intended improvements, establish detailed cost estimates and phasing plans. These are often
considered as “25%” plans, and are used for grants, funding and financing.


Devote time and resources to secure state funding and allocate appropriate City resources for
improvements, including targeting multiple potential sources such as the state’s MassWorks
program, allocation of Chapter 90 infrastructure funds, and special legislative allocation in
view of the importance of these improvements to the City and region, and City funding.



Prepare final designs and implement construction.



Sponsor a long-term circulation plan to determine complementary actions to provide for
improved crossing movements and intersections in the Gateway Intersections and Manhan
Rail Trail.



Sponsor a professional and technical study to propose methods to improve the use and
effectiveness of the parking supply in the Union Street Corridor. Among the techniques that
should be considered to improve parking are:
-

Improvements for shared layouts, signage and use agreements among landowners and the
City; and

-

Comprehensive strategy for on-street parking, including time limits and effective locations.



Promote beneficial mixed-use development that can take advantage of the improved Union
Street Corridor and its enhanced pedestrian orientation.



Consider the creation of a Complete Streets Ordinance or policies to guide further infrastructure
improvements consistent with the goals for Union Street.



Research and align with the Pioneer Valley Planning Commission (PVPC) initiatives for smart
growth and complete streets for Easthampton.



Develop an understanding of the sustainable and complete streets initiatives implemented by
other communities.

TOOLS
There are a series of “tools” or programs that will assist or advance the actions, either with policy and program
support or through direct or indirect financial support. A number of these are local decisions to adopt sections
of the state law and apply them to the study. The others are funds and programs managed by state authorities
under the regulations established for those laws.
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LOCAL POWERS

There are some relatively new state laws that may be useful tools for the City, and there are ways that previously
enacted legislation, with which the City is already familiar, may be used to support the strategies.
 District Increment Financing (DIF) – This is a program that allows the incremental increase in
private tax dollars, which result from new construction in a specific area, to be directly invested
into infrastructure improvements, such as roads, utilities and public parking. A Development
District is designated and, if approved by the state economic assistance coordinating council,
becomes the source of tax funds used to fund projects in the Invested Revenue District.
LOCAL / STATE / FEDERAL PROGRAMS

A combination of new and existing programs can assist the City in funding the recommended strategies.
 MassWorks Infrastructure Program – This includes a number of formerly separate state funding
programs, including the Public Works Economic Development Grant (PWED) program,
which was created to invest in infrastructure that stimulates economic development. The level
of grants has typically been one-half to over a million dollars.


Massachusetts Chapter 90 Funding – These funds are allocated yearly to municipalities to
fund road and bridge construction and maintenance projects.



Community Preservation Act (CPA) – This legislation is an important funding source for open
space, historic preservation, and housing and recreation projects. With PVPC, Easthampton
can create and implement the CPA for development and assessment of open spaces and
recreation to Nashawannuck Pond and other potential open spaces in this study.



Mass In Motion – This is a statewide movement that promotes opportunities for healthy and
active places for people to live, learn, work and play. Funding from various health initiatives
and foundations can help promote a complete streets approach for wellness



Small Town Road Assistance Program (STRAP) – This program provides small towns with
resources to assist in local road repair and construction costs.



Community Development Block Grant Program (CDBG) – This grant is often used to support
urban streetscape projects, and can be used for planning and construction of infrastructure and
recreation projects that support the goals of the CDBG program to service residents with lower
income jobs and housing.



Safe, Accountable, Flexible, Efficient Transportation Equity Act: a Legacy for Users (SAFETEALU) – This is a federally funded program for infrastructure improvements to highways and
roads. It addresses many challenges related to safety, reducing traffic congestion, improving
efficient freight movement, increasing connectivity and protecting the environment. The
program covers several areas, including wayfinding/signage, bicycle safety and environmental
and/or recreational stewardship.



Recreational Trail Program (RTP) – This program provides funds to states to develop and
maintain recreational trails and facilities, and could be used for the temporary realignment of
the existing rail trail crossing

COSTS
The chart below represents a cost per linear foot for various levels of streetscape improvements. The linear foot
cost includes all elements listed within the entire right of way. The most enhanced streetscape would include
most or all three levels of improvements. Costs will fluctuate based upon the specific situation and a varied level
of improvements required from other levels.

20
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Per Linear
Foot
$250-$650

Soft Costs % / Total
Construction Cost
8%-9%

Streetscape Improvements

Concrete walkways, new curbing, roadway overlay,
street trees, standard street lights or enhanced
lighting at key locations, standard painted
crosswalks, standard traffic striping, standard
permitting
$650-$950
10%-11%
Enhanced intersections, new traffic and
pedestrian signals, decorative paving bands at key
locations, period style lighting, curb extensions,
underground utility realignment coordination*,
banner poles, select amenities (benches, bollards,
trash receptacles, bicycle racks, raised granite
planters), standard bikes lanes, Imprint crosswalks,
environmental permitting.
$950-$1,500 12%-14%
Major intersection or roadway realignments,
special paved bike lanes, enhanced roadway paving
at intersections (Traffic print), way finding/signage,
banners, interpretative elements (paving, benches
or signs), special amenities (large raised planters),
non-participatory open space areas (adjacent to
right of way)
Using the baseline scenario provided in this study, the range of potential costs for the improvements can be
characterized as follows, for the purposes of initial budget planning. More detailed and accurate estimates would
be provided as part of the next phase of engineering and streetscape design, which will be needed to confirm
specific funding targets.
Range of project costs*
Low cost range Median cost
High cost range

Components
Linear feet
S t r e e t s c a p e 1600
$432,000
$781,200
$1,133,600
segments
E n h a n c e d
$214,500
$265,200
$316,350
300
intersections
$638,400
$711,900
$786,600
Major intersections 600
Totals
2500
$1,284,900
$1,758,300
$2,236,550
* The cost of providing underground utilities varies substantially, and is largely determined by the utility companies,
which need to agree with and participate in locating the utilities underground. As a result, it is not practical to
estimate the cost in advance of detailed discussions and negotiations with the relevant utility providers, and this has
not been included in the estimates.
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Options and Variations
Options and variations of the Union Street Complete Streets are meant to advance some of the baseline
recommendations. The study focused on four key areas for options and variations; Northern Gateway, North
Approach, Manhan Rail Trail, and Southern Gateway. Figure 21 shows the expanded graphic.2

Figure 21: Alternative Options
Image provided by: Google Earth
Diagram provided by: The Cecil Group

NORTHERN GATEWAY
As with the Southern Gateway, this intersection serves as a critical entry piece to the Union Street streetscape.
The current design is dominated by vehicular circulation with the incorporation of the right hand slip lane,
underutilized pavement areas and fragmented crosswalk design. The suggested design for this intersection would
be to capitalize on all the underutilized pavement areas, as shown in Figure 22 including the following:
 Shifting the curb location and street width on the slip lane island to incorporate the pedestrian
refuge into a larger public area.


Reallocating the underutilized pavement area across the intersection from Union Street into a
larger public area, which would shorten crosswalk distances.



Shifting the curb on the right side of the slip lane to form a larger public space and provide
safety for pedestrians.

Figure 22: Main Street Intersection Reconfiguration
Image provided by: Google Earth
Diagram provided by: The Cecil Group

2
22

A larger form of this diagram and legend can be found in Appendix C.
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NORTH APPROACH
Due to the narrow profile of the North Approach segment, passive complete streets options are limited to curb
extensions, consistent crosswalk paving material and a sharrow bicycle infrastructure. With more aggressive
parking reductions, the City can employ a variety of other traffic calming techniques, bicycle infrastructure
opportunities and private parking strategies and can consider additional curb cut removal, see Figure 23.3

Figure 23: North Approach Chicane Traffic Calming
Image provided by: Google Earth
Diagram provided by: The Cecil Group

A more aggressive parking reduction in this area would be to alternate on-street parking on only one side of
Union Street within a certain segment of the streetscape, as shown in Figure 23. This parking arrangement
reduce public parking from roughly forty-four existing spots to twenty-eight spots. This achieves the goal of
increasing safety on the street for pedestrians and vehicles. To mirror the bicycle infrastructure of the South
Approach, as shown in Figure 19 and Figure 24, this more aggressive technique would facilitate meandering
bike and travel lanes, also known as a chicane.

Figure 24: Private Parking Reconfiguration
Image provided by: Google Earth
Rendering provided by: The Cecil Group

To further improve the on-street parking fragmentation Figure 24 displays a few businesses that could reduce
their curb cuts in the North Approach (11, 32, and 72 Union Street). All three locations could reconfigure
private parking lots to gain more usable plaza space and clear landscape buffers with limited parking losses.

3

A larger form of this diagram can be found in Appendix C.
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MANHAN RAIL TRAIL
The existing condition of the Liberty and Railroad Streets and Manhan Rail Trail crossing is dangerous and
inconvenient for intersecting pedestrians, vehicles, and rail trail users. This study suggests the realignment of
Liberty and Railroad Streets to create a perpendicular intersection, as shown in Figure 25. This realignment
would require the removal of the community park on Railroad Street, but would create a substantial area for
development on the north side. In addition, Manhan Rail Trail would also have to be realigned on the Railroad
Street side to be parallel with the new street alignment.

Figure 25: Liberty and Railroad Street Realignments
Image provided by: Google Earth
Rendering provided by: The Cecil Group

SOUTHERN GATEWAY
As discussed earlier, this intersection is the main gateway with the potential to blend Union and Cottage
Streets and Nashawannuck Pond into a cohesive streetscape system. Existing intersection conditions are wide,
inaccessible and vehicle dominated. The options and variations alternative for this intersections, as shown in
Figure 20, straightens and reduces crosswalk distances, incorporates curb extensions to minimize street widths
and includes attractive intersection paving strategies, as shown in Figure 26.

24
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Figure 26: Alternative Cottage Street Reconfiguration
Image provided by: Google Earth
Rendering provided by: The Cecil Group
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APPENDIX A
POTENTIAL LANDSCAPE
DESIGN ELEMENTS

Appendix

A. Potential Landscape Design Elements
Great streetscapes are synonymous with lush plantings of street trees and vibrant shrubs and groundcover. This
appendix will provide the City of Easthampton with a list of potential plant options.

B
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STREET TREES

Acer rubrum ‘Bowhall’ - Bowhall Red Maple

Acer rubrum - Red Maple

Amelanchier laevis - Serviceberry
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Gleditsia Triacanthos - Thornless Honeylocust

C

Prunus sargentii - Sargent Cherry

Ulmus parviflora - Chinese Elm

D

Tilia cordata - Little Leaf Linden

Zelkova serrata - Japanese Zelkova
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SHRUBS

Buxus microphylla - Boxwood

Deutzia gracillis - Slender Deutzia

Euonymous alatus - Winged Euonymus

Ilex glabra - Compact Inkberry

Juniperus chinensis ‘Hetzii Glauca’ - Hetz Blue Juniper
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Taxus x intermedia - Yew

E

PERENNIALS / GRASSES / GROUNDCOVER

Hemerocallis ‘Stella D’Oro’ - Dwarf Daylily

Iberis semperverins - Evergreen Candytuft

Lavandula angustifolia ‘Munstead’ - Munstead Lavender

Leucanthemum x superbum - Shasta Daisy

Narcissus - Daffodil

F
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Calamagrostis acutiflora ‘Karl Foerster’ - Feather Reed Grass

Pennisetum alopecuroides ’Hameln’ Dwarf Fountain Grass

Arcostaphylos uvi-ursi - Bearberry

Vinca Minor - Periwinkle
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APPENDIX B
POTENTIAL STREETSCAPE
DESIGN ELEMENTS

B. Potential Streetscape Design Elements
There are plenty of options that go into the design of a streetscape for furniture, paving, traffic calming, and
lighting. This appendix will give the City of Easthampton an idea of the possibilities for the style for a complete
streets project.

STREETSCAPE FURNISHING

Decorative Metal Bench

Decorative Wooden Bench

Modular Benches

Artistic Bike Rack

Standard Bike Rack

Retrofitted Bike Rack

Wayfinding Signage
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LIGHTING

Historic Lighting

Lighting Personalization

L

Acorn Lighting

Gooseneck Lighting

Pendent Lighting

Metal Bollards

Granite Bollards
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TRAFFIC CALMING

Landscaped Curb Extensions

Painted Intersection

Mid Block Crossing

Hardscaped Interesection

Chicane

Community Inspired Intersection
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M

OPEN SPACE ENHANCEMENTS

N

Open Space Enhancements

Landscape Enhancements at Crosswalk

Open Space Enhancements

Private Parking Buffer

Community Signage

Private Parking Buffer
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PAVING ENHANCEMENTS

Combination Bike Lane / Sharrow

Stamped Crosswalk

Dual Sharrow Infrastructure

Stamped Crosswalk

Painted Bike Lane

Painted Areas
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APPENDIX C
PUBLIC WORKSHOP
SUMMARY

C. Public Workshop Summary
The community meeting was separated into three different sections; discussion of elements that make up a
unique and successful streetscape, existing conditions streetscape walk and a breakout group discussion of
current conditions. The community was tasked with three separate tasks to inform The Cecil Group of existing
conditions and potential future conditions of the streetscape; what is good about the existing conditions, what
should be changed, and what the community would like to see in the future complete streets design.

R
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PUBLIC WORKSHOP FLIERS / GRAPHICS
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Streetscape Improvements
for Union Street
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PLEASE JOIN US for the final meeting and workshop for the City’s
initiative to improve Union Street, to create a more attractive and safe
environment for this important connector street in our community. With
your perspective and inspirations, we will create a vision plan for the
street and its edges. The meeting will build upon the key areas and topics
discussed in the previous kickoff meeting, and review concepts, design
suggestions, and enhancements proposed by The Cecil Group.
DATE:

October 28th

TIME:

6:30 PM

PLACE: Municipal Offices, 50 Payson Avenue (top floor meeting area)

T
LIBERTY ST

The planning for future improvements along Union Street is being conducted through a
grant provided by the Massachusetts Department of Community Development Downtown
includes the assistance of The Cecil Group, a professional urban design and landscape
architecture team.

For more information, contact:
Jamie Webb, Assistant Planner
planner@easthampton.org,(413) 529-1405
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Aerial photo courtesy of Bing Maps, (c) 2010 Microsoft Corporation and its data suppliers

Initiative. The initiative is being conducted by the City’s Planning Department, and
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PLEASE JOIN US for the kick-off meeting and workshop for the City’s
initiative to improve Union Street, to create a more attractive and safe
environment for this important connector street in our community.
With your perspective and inspirations, we will create a Vision Plan for
the street and its edges. The meeting will feature open discussions of key
problems and opportunities for positive change.
DAtE:

July 11

tImE:

6:30 PM

PLAcE: Municipal Offices, 50 Payson Avenue (top floor meeting area)

t

The planning for future improvements along Union Street is being conducted through a
liberty St

grant provided by the Massachusetts Department of Community Development Downtown
Initiative. The initiative is being conducted by the City’s Planning Department, and

For more information, contact:
Jamie Webb, Assistant Planner
planner@easthampton.org,(413) 529-1405
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Aerial photo courtesy of Bing Maps, (c) 2010 Microsoft Corporation and its data suppliers

includes the assistance of The Cecil Group, a professional urban design and landscape
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path (4)

WHAT IS GOOD…
STRUCTURES



Small pocket parks



Existing Landscaping



Enrichment of old post office
landscaping (5)



Nice sidewalk and plantings at pride
station (2)



Fire station



Landscaping at COA



Street Furniture



Flags



Benches at Post office building



Bus shelter well lit



Signage



Consistent signage



Good/Eclectic/Historic
Architecture



Union Package Store



Button Building



Variety of brick buildings (some
that are not visible from the street)



Hurry Scurry



Pizza house



Post Office



Cottage Street Studios



Silas studio



Pancione Association



Diversity of businesses
shopping opportunities



Shops near Chamber



Button Building sign



Interesting and useful mix of
businesses



Manhan Sign



Some signage is good



Manchester Hardware areas



Awnings



Vista of Elementary School



Sidewalk



Upgrades to existing structures



Bike Trail upgrades



Button Building (2)



Bike path (4)



Some multi-use buildings



Activity level on rail trail



Outside dining



Brick Sidewalks (2)



Rail Trail Crossing

AMENITIES

and

PUBLIC ART



Mural on Chapman Avenue (5)



Art walk connection



Murals and Mosaics



BearFest

LANDSCAPING



Existing green / garden spaces



Garden adjacent to enrichment
center



84 Union Street and garden in the
rear of the building and next to the

URBAN DESIGN



Pond and Mt. Tom



Views anchor the apex of Union Street
(5)



Sloping grade leading to Mt. Tom and
pond



Nashawannuck Pond intersection



Roadway



Plenty of on-street parking



Narrow street width keeps speeds down
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somewhat (2)


Wide sidewalks



Great existing walkability and has
more potential



Street Name “Union”



Has some street life



Large/odd curb cuts at variety of
business



Family Dollar and 7-11 entrance and
parking lot curb cuts too large and
frequent (8)



Roadway/Paving



Road is in disrepair



Union Plaza/7-11 area – dangerous
and ugly



Intersection at Union, Liberty,
and Railroad Streets; possibility of
realignment and consolidation of
crosswalks at Manhan Bike Trail



Parking



Parking abundance (less on-street
parking (2)/more off street parking)



Striped parking areas to be changed



Consolidation of parking in strip mall



Parking lanes more defined



Parking lot entrances vague



Too narrow parking spots



Alternative Transportation



Bike lanes (4)



Excessive Traffic



Dangerous for biking – parallel
parking , narrow lanes



Not bike friendly (3): bike crossing
and whole length of Union Street



Eliminating overhead power lines



Union Street not aesthetically pleasing



Poor visibility



Right turns on offset streets are
dangerous



Intimidating ill defined movement of
cars in relation to pedestrians



Signage



Street and a variety of business signage
along sidewalk is chaotic and obscure

WHAT NEEDS TO BE CHANGED…
STRUCTURES / FACADES



Vacancies



Empty/Rundown buildings



Underutilized buildings and store
frontages



Prolonged vacancies



Facades



Building owners need to paint



Studio 72 area ugly both sides



Property improved or removed



87 Union Street Front



Strip mall unpleasant



Improved
accessibility
and
attraction of facing properties



“Asphalt Desert”



Use of vast frontages of asphalt



Deal creatively with vast asphalt



Shopping plaza gauntlet/“no-man’s
land”



7-11 area kind of ugly



Pride gas station



Lack of small retail shops to break
up large asphalt spans



Middle of the street transect not so
good, but bound by good segments
SIDEWALK

ROADWAY

V



Driveways



Excessive/Narrow Driveways
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(4)



Where is the exact ROW location?



Lack of wayfinding and street
signage (3)



Lack of sidewalk continuity from
cottage street to Union Street (3)



Plaza signage should define plaza



Crosswalks



Pedestrian/bike signage (2)



Paint crosswalks (3)



Official rail trail signage



Locations don’t make sense (2)



Cluttered signage at Nashawannuck
Pond





Amenities

Manhan Trail crossing is legally
dubious Pedestrian crossing just E
and W (2)



Utility poles need to be reduced





More bike racks

Safety issues with pitch of sidewalk/
crosswalk angles not lining up(3)





Buffers need sidewalk walls

Traffic Calming





Business clean up trash

Lack of Curb extensions





Lack of water fountains

Lack of safety lighting



Streetlights are utilitarian, need for
better and updated light fixtures





Landscaping

Lack of gardens and public gathering
spots



Enhanced maintenance on public
and private property (4)



Lack
of
public
Nashawannuck Pond



Lack of consistent and abundant
street and private vegetation (7)



Green zones

PARK SPACE

space

at

GENERAL



Manchester’s – tree vs. shrub distance



Lack of artistic community



Landscaping at Family
parking lot could be better



Pest Management



Lack of existing transition zone



Sidewalk



Increase connectivity lots of gaps of
unused space




Dollar

FUTURE STREETSCAPE DESIGN
VALUES



Imagination

Prioritize high traffic for painted
crosswalks



Charm



Accessibility

Uneven sidewalk that “hump and
dip” are dangerous and not accessible
(8)



Cohesion



Inviting



Sidewalks in disrepair, sloped, and
cracked (2)



Intimate



Connectivity



Better defined sidewalk height and
new materials



Highlight Historic Structures



Sidewalk width to narrow in some
locations (2)



Street Furniture

AMENITIES
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BASELINE DESIGN RECOOMENDATIONS
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Y

OPTIONS AND VARIATIONS
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AA



Recycling



Nice Trash Receptacles



Benches/Places to sit



More planters



Increased Bike Racks



In general



Water Fountains or bubbler



In front of Rite Aid and Studio 72



Dog bag stations



Increased amount of Shade Trees



Nice Street Lighting (Lantern style)



Raised garden beds or plantings



Push button activated crossing light
on rail trail



Islands with garden space



Signage/Wayfinding



Maintained landscaping



Flags



Business maintained



Street Signs for cross streets



City maintained



Historic site signage



Green zone and small businesses on
edge of strip mall



Consistent signage treatment
Public Parking improved/identified



Roof top gardens



Improved signage



Directional wayfinding



Public art



Unified façade treatment (awnings)



Buried power lines

TRAFFIC CALMING

X

Intersection
LANDSCAPING

COMPLETE STREETS



Better connection to Cottage Street



Wider sidewalks



Pedestrian safety (crosswalks, signage,
etc)



Crosswalks



Increased signage



Curb Extensions



Safer crossing of lots and alleys



At bike path crosswalk



Improved safety at 7-11



At all intersections





Old fire Station

Consideration of bicycling and roller
blading



To slow traffic



Bike Lanes



Crosswalks





Intelligent Crosswalk locations.

Bike Path Connection from each end
of Union Street



Different Materials



Better Crosswalks



Push button activated crossing light
on rail trail



Separation of sidewalk and street



Sharrows the whole length of union
and cottage streets



Rotary at Union Street/MA 10

URBAN DESIGN



Connected with future designs for the
boardwalk plan



Bury electric Lines



Little park at intersection of union
and Payson and cottage with elevation
change



Ease of transition to Cottage and Main
Street
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